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INDEPENDENT AUDITORS' REPORT

City of Monroe School Board
Monrae, Louisiana

We have audited the accompanying financial statements of the governmental activities, each
major fund and the aggrepate remaining fund information of the City of Monroe School Board
(the School Board) as of and for the year ended June 30, 2012, which collectively comprise the
School Board’s basic financial statements as listed in the Table of Contents. These financial
statements are the responsibility of the School Board®s management. Our responsibility is to
express opinions on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the standards for financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund and the
aggregate remaining fund information of the City of Monroe School Board, as of June 30, 2012,
and the respective changes in financial position thereof for the year then ended in conformity
with aceounting principles generally accepled in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 28, 2012 on our consideration of the School Board's intemal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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City of Monroe School Board
Independent Auditors' Report

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, the budgetary information, the other post employment
benefits schedule of funding progress and the other post employment benefits schedule of
empleyer confributions as listed in the table of contents be presented to supplement the basic
financial statements. Such information, although not a required part of the basic financial
statements 1s required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statemnents in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inguiries, the basic financial sfatements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School Board’s basic financial statements as a whole. The
accompanying information listed as supplemental information in the Table of Contents is
presented for purposes of additional analysis and are not a required part of the basic financial
statements. The sccompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States. Local Governments, and Non-Profit Organizations, and is also not a
required part of the financial statements. The supplemental information and the schedule of
expenditures of federal awards are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected fo the auditing procedures applied in the audit of
the financial stztements and certain additionsl procedures, including comparing and reconeiling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

(A Professional Accounfing Corporation)

December 28, 2012
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CITY OF MONROE SCHOOL BOARD
Management’s Discussion and Analysis

For The Year Ended .June 30, 2012

We offer readers of the City of Monroe School Board’s financial statements this narrative
overview and analysis of the financial activities of the City of Monroe School Board for the
fiscal year ended June 30, 2012, It is designed to assist the reader in focusing on significant
financial issues and identifying changes in the School Board’s financial position.

Financial Highlights
The City of Monroe School Board ended the 2011-2012 fiscal year with a fund balance in the
General Fund of approximately $14.7 million.

Other financial highlights for the 2011-12 fiscal year include the following:

Statement of Net Assets — The assets of the City of Monroe School Board exceeded its
liabilities at the close of the most recent fiscal year by $27.6 million (nst assets).

Capital Assets — Total capital assets (net of depreciation) were $70.7 million or 63% of
the total assets. The City of Monroe School Board uses these assels to provide
educational services to children and adults; consequently, these assets are not available
for future spending.

Long-Term Obligations — The School Board's total obligations increased by
approximately $1.7 million.

Statement of Activities — The total net assets of the City of Monroe School Board
decreased by approximately $5.7 million for the year ended June 30, 2012,

Governmental Funds Balance Sheet — As of the close of the 2011-2012 fiscal year, the
City of Monroe School Board’s governmental funds reported combined ending fund
balance of $31.1 million, a decrease of approximately $2.9 million in comparison with
the prior fiscal year. This fund balance is comiprised of approximately (1) $14.7 million
in General Fund, (2) $5.8 million in the debt service funds, and (3) $10.6 million in the
remaining special revenue and capital projects funds,

Governmental Funds Statement of Revenues, FExpenditures. and Changes in Fund
Balances — Total revenues for the year ended June 30, 2012 for the governmental funds
of the City of Monroe School Board amounted to $106.6 million. Approximately 80.7%
of this amount is received from three major revenue sources: (1) $44.7 million from
Minimum Foundation Program, (2} $15.6 million from local ad valorem taxes, and (3)
$25.7 million from local sales and use taxes.
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CITY OF MONROE SCHOOL BOARD
Management's Discussion and Analysis

For The Year Ended June 30, 2012
Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School Board’s basic
financial statements, The City of Monroe School Board's basic financial statements comprise
three components: (1) government-wide financial statements, (2) fund financial statements, and
(3) notes to the financial statements. This report also contains other supplementary information
in addition to the basic financial statements themselves.

Governnment-wide Financial Statements. The government-wide financial statements are designed
to provide readers with a broad overview of the City of Monroe School Board's finances, in a
manner similar to a private-sector business.

m  The Statement of Net Assets presents information on all of the School Board’s assets and
liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets may serve as a useful indicator of whether the
financial position of the City of Monroe School Board is improving or deteriorating.

= The Statement of Activities presents information showing how the School Board's net
assets changed during the most recent fiscal year. All changes in net assets are reported
as soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., uncollected
taxes and earned but unused vacation leave).

Fund Financial Staternents. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City of
Monroe School Board, like other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance related legal requirements. All of the funds of the City
of Monroe School Board can be divided into two categories: governmental funds and fiduciary
funds,

*  Govermmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
Howewver, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources at the end of the fiscal year. Such information may be
useful in evaluating the City of Monroe School Board near-term financing requirements.

Because the focus of governmental funds is narrower than that of the governmeni-wide
financial statements, it is useful to compare the information presented for govermmental
funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term
impact of the City of Monroe School Board’s near-term financing decision. Both the
governmental funds balance sheet and the governmental funds statement of revenues,

6




CITY OF MONROE SCHOOL BOARD
Management’s Discussion and Analysis

For The Year Ended June 30, 2012

expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City of Monroe School Board maintains nineteen governmental funds. Information
is presented separately in the governmental funds balance sheet and in the povernmental
funds statement of revenues, expenditures and changes in fund balances for the General
Fund, Title 1, 2001 Sales Tax and QSCB Series 2011 Fund all of which are considered to
be major funds. Data for the other fifieen governmental fund groups are combined into a
single, aggregated presentation. Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in this
report,

The City of Monroe School Board adopts an annual appropriated budget for its General
Fund and all Special Revenue Funds. Budgetary comparison schedules have heen
provided to demonstrate compliance with these budgets.

*  Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the City of Monroe School Board. Fiduciary funds are not reflected in the
government-wide financial statement because the resources of those funds are not available
to support the City of Monroe School Board’s own programs. The School Board maintains
one fiduciary fund named the School Activity Fund.

Notes to the basic financial statements. The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund financial
statements.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concemning the School Board's
compliance with budgets for its major funds. The combining statements for non-major
governmental funds are presented immediately following the required supplementary
information.

Financial Analysis of Government-wide Activities

The largest portion of the City of Monroe School Board's total assets totaling approximately
$112.2 million reflects its investment in capital assets of $70.7 million (e.g. land, buildings,
machinery, and equipment), less any related debt used to acquire those assets that are still
outstanding. The School Board uses these capital assets to provide educational services to
children and adults; consequently, these assets are not available for future spending. Although
the City of Monroe School Board’s investment in its capital agsets is reported net of related debd,
it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.



CITY OF MONROE SCHOOL BOARD
Management’s Discussion and Analysis

For The Year Ended June 30, 2012

City of Monroe School Board's Net Assets

June 30, 2012 June 30, 2011
Current and other assets b 41,526,176 § 46,960,336
Capital assets 70,687,193 71,509 180
Total assets $ 112,213,369 3 118,469,516

Current and other Habilities  § 10,494 893  § 12,727,399

Long-term liabilities 74,129,516 72,437 883
Total liabilities $ 84,624,409 % 85,165,282
Net asseis
Invested in capital assets,
net of related debt $ 29637245 % 25,629,180
Restricted 14,030,697 12,789,687
Unrestricted (16,078,980) (5,114,433)
Total net assets . 27,588,960 % 33,304,234

Restricted net assets of $14 million are reported separately to show the legal constraints for the
payment of outstanding long-term debt obligations and future construction projects and to limit
the School Board from using these funds for day-to-day operations. Debt Service Funds account
for £5.7 million of the total, with capital projects accounting for $5.1 million. The remaining
balance is monies restricted for salaries and benefits.

Governmental activities decreased the City of Monroe School Board's net assets by $5.7 million.
Key clements of this decrease are as follows:




CITY OF MONROE SCHOOL BOARD
Management®s Discussion and Analysis

For The Year Ended June 30, 2012

City of Monroe School Board's Changes in Net Assets

Revenues
Program revenues
Charges for services $
Qperating and capital grants & contributions
(ieneral revenues
Ad valorem taxes
Sales taxes
Minimum Foundation Program
Interest on investments
Other general revenues

Total revenues

Expenses
Instruction
Support services
Pupil Support Services
Instructional Staff Support
General administration
Scheol administration
Business services
Plant services
Student transportation services
Central services
School food services
Facility acquisition and construction
Debt service - interest on long-term obligations

Total expenses

Increase (decrease) in net assets b

Year Ended Year Ended
June 30,2012 June 30, 2011
189.002 § 216,447
19,131,688 26,904,725
15,617.706 15,347,155
25, 768276 24 878,002
44 731 433 42,580,564
203,570 172,190
1,166,392 1,556,994
106,808,067 111,656,077
64,578,768 65,482,498
6,387,909 7,776,850
5.362.836 6,122,187
2,582,924 2,845,639
4,836,787 5,168,505
1,605,700 1,571.660
8,999,388 8.282.621
4,128 494 3,991,161
4. 408.984 4,175,939
6,546,681 6,529,817
1,590,575 1,599.458
1,453,735 1,060,939
112,482 781 114,607,304

(5,674,714) $

(2,951,227)




CITY OF MONROE SCHOOL BOARD
Management's Discussion and Analysis

For The Year Ended June 30, 2012
Governmental Activities

Expenses are classified by functions/programs. Instructional services for fiscal 2012 totaled
$64.578,768, compared to a total of 365,482,498 for 2011. The remaining functions are
considered support services and relate to those functions that support the instructional services
provided, such as pupil support, instructional staff support, adminisiration, fransportation, and
plant services. Support services for fiscal 2012 totaled $38,313,022 compared to $39,934,592
for 2011.

The remaining expenditures of $9.937,047 consist of $1,590,575 for facility acquisition and
construction, $6,546,681 food and service operations and $1,7949,791 of interest expense on
long-term obligations.

The related program revenues for fiscal year 2012 directly related to these expenses totaled
$19,1631,688, along with $189,002 in charges for such services. The balance of expenses
represents the cost to the taxpayers. The costs of governmental activities exceeding restricted
state and federal grants are paid primarily from the following sources:

=  Mipnimum Foundation Program (MFP) — MFP i3 the funding formula for the 69 school
districts in the state of Louisiana. The School Board received $44.731,433 in MFP funds in
2011-2012. This amounts to 42% of the total revenues received by the School Board.

= Sales Tax revenues — sales tax revenues are the second largest source of revenue for the
School Board, generating $25,768,276 in revenue, or 24% of tofal revenue.

= Ad Valorem tax revenues — Ad valorem, or property tax revenues, the third largest source
of revenmes, accounts for 15% of total revenues or $13,617,706.

Financial Analysis of Governmental Funds

As noted earlier, the City of Monroe School Board uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

The focus of the City of Monroe School Board's government funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City of Monroe School Board’s financing requirements. In particular, unreserved
fund balance may serve as a useful measure of a School Board’s net resources available for
spending at the end of the fiscal year.

= As of the close of the current fiscal year, the City of Monroe School Board’s governmental

funds reported a combined ending fund balance of $31,108,839 a decrease of $2,954,214 in
comparison with the prior fiscal year,

10



CITY OF MONROE SCHOOL BOARD
Management’s Discussion and Analysis

For The Year Ended June 30, 2012

= The General Fund is the chief operating fund of the City of Monroe School Board. At the
end of the current fiscal year, the fund balance of the General Fund is $14,737,095.

= The Special Revenue Funds have a total fund balance of $5,470.733 of which $86,410 is
nonspendable, $3,254.346 is restricted for salaries and related benefits, $1,371,249 is
restricted for instructional costs and $758.728 is restricted for food services.

=  The Debt Service Funds have a total fund balance of $5.786,281 all of which is restricted
for the payment of debt service,

= The Capital Projects Funds have a fund balance of $5,114,030 all of which is restricted for
construction projects.

General Fund Budgetary Highlights

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government
Budget Act (LSA-R.S 39:1301 et seq), the City of Monroe School Board must adopt a budget
for the General Fund and all Special Revenue funds prior to September 15th. The original
budget for the School Board was adopted on September 13, 2011,

The original General Fund Budget projected an ending fund balance of $11.9 million, with the
amended budget projecting to end the year with a positive balance of $12.1 million. The actual
ending balance for the General Fund came in at $14.7 million. Expenses came in lower than
projected in virtually all functional categories

Capital Assets and Debt Administration

Capital Assets: The City of Monroe School Board's investment in capital assets as of
June 30, 2012, amounts to $70,687,193 (net of accumulated depreciation). This investment in
capital assets includes land, buildings and improvements, furniture and equipment, and
construction in progress. The table below shows the value at the end of the fiscal year.

City of Monroe School Board's Capital Assets
(Net of depreciation)

2012 2011
Land $  1,669547 § 1,669,547
Buildings and improvements 64,580,273 53,510,638
Fumiture and equipment 4437373 5,106,185
Construction in progress - buildings - 11,222 810

Total $ 70,687,093 % 71,509,180

11



CITY OF MONROE SCHOOL BOARD
Management’s Discussion and Analysis

For The Year Ended June 30, 2012

Long-Term Debt
City of Monroe School Board Outstanding Debt
As of June 30, 2012
Balance Balance

June 34, 2012 June 30, 2011

School Refunding Bonds

Series 2003 § 6,810,000 $ 8,850,000

Series 2010 5.290,000 7.805.000
Sales Tax Bonds

Benes 2001 - 575,000

Series 2002 325.000 4,055,000

Series 2010 8,025,000 8,095,000

Series 2011 3,045,060 -

Revenue Bonds

Series 2009 10,000,000 10,000,000

Series 2011 5,000,000 5,000,000
Certificates of Indebtedness

Series 2008 1,054,950 1,230,775

Series 2009 1,500,000 1,500,000
Total § 41,049,950 % 47110,775 .

During fiscal year 2012, the School Board issued $3,045,000 in Szles Tax Bonds Series 2011 in
order to refinance $3,415,000 of Sales Tax Bonds Series 2002,

Future Operations

The School Board established a goal of having a fund balance equal to 15% of the General Fund
budget. This goal has been met and exceeded at the end of the current fiscal year. Maintaining
this balance will create significant challenges as revenue from federal, state and grant funds
decline. The School Board adopted a General Fund budget for 2012-2013 with an operating
deficit for the current year of $999,970. This is a planned spend down of the fund balance to
perforin much needed roof repairs across the district. This leaves the projected ending fund
balance significantly above the 15% fund balance goal. The State of Louisiana has again failed
to allocate the 2.75% increase in Minimum Foundation Funding. The October 1, 2012 student

12




CITY OF MONROE SCHOOL BOARD
Management’s Discussion and Analysis

For The Year Ended June 30, 2012

to allocate the 2.75% increase in Minimum Foundation Funding. The October 1, 2012 student
count was over 100 students less than the previous year. This will require a budget adjustment to
account for the reduction in MFP dollars associated with this decline in student count. Ewven
though the School Board has met the goal for the fund balance, commitment remains to
providing a quality education, while remaining fiscally sound.

In addition to the fiscal constraints due to loss of students, the District is also faced with
declining enrollment associated with charter schools. The School Board has approved a Charter
School for dropouts and overage students, and, subject to corrected 501(c)3 status, an additional
Charter School for middle school students. Combined, these Charters could potentially serve up
to 450 students, Additionally, there is some community effort to convert Neville High School
into a Charter School. If this effort is suecessful, this would mean the loss of an additional 950
students,

The District is threatened with a class action lawsuit involving Sales Tax payouts to emplovees
in regards fo the 13" check, A special audit report issued by a local CPA firm dated November
13, 2012 guestions the classifications of employees that management of the School Board has
used since the inception of the taxes. The report is not based on a court opinion, attorney
general’s opinion or any other legal authority. Legal counsel for the School Board disagrees
with key findings cited in the report.

The increased cost of health insurance and retirement continues to be areas of concern and have
negative impacts on the bottom line for the General Fund.

Contacting the School Board’s Financial Management
If you have questions about this report or need additional financial information, contact Derenda

Flowers, Interim Superintendent of the City of Monroe School Board, P. O. Box 4180, Monroe,
LA 71211-4180, or call at (318) 325-0601.
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City of Monroe School Board
Monroe, Louisiana

Statement of Net Assets
Governmental Activifies

Asgsets
Cash and cash equivalents
Invesiments
Receivables
Ad valorem taxes
Sales and use taxes
Federal granis
State grants
Other
Bond issuance costs, net
Inventory
Other assets
Capital assets, net
Total assets

Liabilities
Accoumns payable
Salaries and wages payable
Deferred revenue
Interest payvable - bonds
Long-term liabilities
Due within one vear
Due in more than one vear
Total liabilities

Net assets
Invested in capital assets, net of related debt
Restricted for
Capital projects
Debi service
Salaries and related benefits
Unrestricted
Total net assets

Ses accompanying notes to the basic financial statements

June 30, 2012

§ 29,085,602
1,932,550

78,544
4,358,515
4,266,397

110,948
328,526
341,906
246,804
776,384

70,687,193

112,213,369

373,972
9,606,468
84,991
419,462

f,667,545
67,461,971

84,624,409

29,268,049

5,114,029
5,662,322
3,254,346

(15,709,786)

$ 27,588,960




Funclicos/programs
Charent
Instructional services
Regular programs
Special edacation programs
Vocatidnal programs
Other instructional programs
Special programs
Adultcantinuing cducation
Support services
Pupil suppot services
Instrictional stall support services
General administration
Sehoo] administration
Business services
Plani services
Student transponation services
Central services
Moninstructional services
Food service operations
Facility sequlsition and constroction
Debt service
Interest on lomg-term obligations
Total Governmental Activities

General revendes
Taxes
Advalorem taxes levied for
General purpoges
Irebt service purposes
Sales taves levied for
General purpises
Salaries and related benefits
Grants and comributions not
restricted 10 specific programs
Minimum foundation program
State reverue sharing
Interest and investment camings
Gam on disposale-of astets
Orther
Tasel genersl revenues

Changes bn net zssels
et assets at bepinaing of yesr

Met pssete a1t end of year

£

£

City of Monroe School Board
Monroe, Louisiana

Statement of Activities
Governmental Activities

For the Year Ended June 30, 2012

PROGCRAM REVENUES NET (EXPENSES)
OPERATING CAPITAL REVENUES AND
CHARGES TOR GRANTS AND GRANTS AND CHANGES IN
EXPENSES SERVICES CONTRIBUTIONS  CONTRIBUTIONS NET ASSETS

I3 468 § - % 175,574 § = K {33,227 454)
14,571,549 2 §21,004 2 (13,750,255)
1012748 . 01,346 . {1.921,402)
7,579,361 5,930 1,647,335 . {5522,037)
6,709,554 : 6453342 . (256,252}
302,247 . 114,810 (147 637}
367,908 1,753,220 < (4,664,689)
5,343 836 2662537 B (2,700, 199)
2,582,924 30,004 - (2,552,830
4 BIETHT : §9,472 5 (4,747 315)
1,605,700 - 5,755 z {1,575,545)
§,999 388 . 17,032 . {8,981 456)
4,128,854 - 225,182 (3903 312)
#, 103 485 2 19,598 {4,083 5000
5,545,581 179,012 4753,797 £ (1,633,572)
1,590,575 L . . (1,590,575}
1,799,751 . 5 {1,795, 791)
112,523,341 _§ 189,002 § 15,131,688 § = 3 {93 200 631}
5,798,050

5,819,656

1377

14,450,559

44,731 433

296,519

208,570

197,840

672,033

E7 ART 177
(5715274}

33&04 E

§ 27,588,560

S&@ socompanying notes i the basic financial statemente,
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City of Monroe School Board

Monroe, Loulsiana
GOVERNMENTAL FUNDS
BALANCE SHEET
June 30, 2002
MAJOR FUNDS
AGGREGATE
QECHE REMAINING
SPECIAL REVENUE SERIES 1011 FUNDS
GENERAL 1001 CAFITAL OTHER
FUND TITLE 1 SALES TAX PROJECTS GOVERNMEMTAL TOTAL

Assels
Cashand cash equivalents $ 16345661 5 - & 682024 8 5021227 % 7082690 § 20,045,601
Investments 563,333 - 1,345,217 . - 1,432,550
Accolnt recervakle 445,606 2274360 2AMITE - ] e %, 142,930
Drue from ather funds 3,737 403 - - - - 3,737,403
Inwentaory 168,258 - - 78545 246,804
Cnhar assels Toh 833 5110 T e R e T304
Total assets § 22045084 ¥ 2ATTAT0 8 4466760 5 5021237 § 11110122 % 44,921,673
LEahilities and fund balaness
Liahifities

Accounts payahle £ 2001 % 31,E5T 8 ET001 8§ L3 43,111 % ITINTE

Salaries and wages pavable 6,782,776 503,087 631,936 1,597,750 0,606,468

Drue 1o other fands 205 223 1,649,827 152,150 * 1,658,204 3,737 403

Dreferred revenus and other liabilities - 1,789 - - 03,192 0,251
Total Habilities 7,308,399 2377470 846,088 - 3,360.376 13,512 834
Fund balances
Monspendable

Invemory and prepaids 920,091 - 5,047 - 81,253 1,015,500
Restricted for

Salariesand relatad berafits - E 2,530,807 123478 3,254,345

Ingtructionzl costs - - & = 286,302 286,592

Instnsctional and maintenance costs - - 1,084,657 - 1,084,657

Food services - . - 138,728 75K,7248

Debit service - - - 5,786,582 5,786,982

Capital prosects = a = s011:227 92 807 5114029
Unassigned 13,808 004 - - - - 13,508,004
Tatz] fund balinces 14,737 (95 5 1,620,671 50017327 7,729 B4i5 31,108,839
Tuatal Liahilities and fund balances § 21046004 € 2I7TAT0 % 4456760 % 5021337 3 1,110,122 % 44,921,673

See accompanying notes {o the basic finsscial statemants.




CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana

Reconciliation of the Governmental Funds'
Balance Sheet to Statement of Net Assets

June 30,2012

Total fund balances - governmental funds

The cost of capital assets (land, buildings, furniture and
equipment) purchased or constructed is reported as an
gxpenditure in Governmental Funds. The Statement of Net
Assets includes those capital assets among the assets of the
School Board as & whole. The cost of those capital assets is
allocated over their estimated useful lives (as depreciation
expense) to the various programs reported as Governmenial
Activities in the Statement of Activities. Because
depreciation expense does not affect financial resources, it is
not reported in governmental funds.

Cost of capital assets
Accumulated depreciation

The costs associated with issummg bonds are reported as
expenditures in the Governmentzl Funds. The issuance costs
are not considered financial resources in the Statement of
Met Assets; therefore, the costs are reported on the Statement
of Net Assets as an asset net of accumulated amortization.

Bond issnance cost
Less accumulated amortization

Elimination of interfiind assets and liahilities

Interfund assets
Interfund liabilities

See accompanying notes to the basic financial statements,
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£ 113,936,553
(43.249,360)

695,361
(353,455)

(3,737,403}
3,737,403

$

31,108,839

70,687,193

341,906

(Continued)



CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana

Reconciliation of the Governmental Funds'

Balance Sheet to Statement of Net Assets (Concluded)

June 30, 2012

Long-term lisbilities applicable to the School Board's
governmental activities are not due and payable in the
current period and accordingly are not reported as fund
liabilities. All liabilities - both current and long-term- are
reported in the Statement of Net Assets.

Balances at June 30, 2012 are
Long-term liabilities

Compensated absences payable
General obligation bonds payable
Sales tax bonds payable
Revenue bonds payable
Certificaies of indebtedness
Other post employment benefits
Deferred amount on refunding
Capital lease
Bond premium

Interest on outstanding bonds in the Governmental Funds is
recorded as an expenditure when paid. Bond interest in the

Statement of Net Assets is recognized as an expense as it
8CCrues.

Accrued interest on outstanding bonds

Met Assets

See accompanying notes to the basic financial statements,
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(1,698,489)
(12,100,000)
(11,395,000}
(15,000,000)

(2.554.,950)
(31,568,383)

1,045,515
(369,195)
(489,014)

(74,129,516)

(419,462)

27,588,960




City of Monroe Schaol Board
Muomme, Lovistana

COVERNMENTAL FUNDE
STATEMENT OF REVENUES, EXPENDITURES,
AND CIWANGES IN FUND BALANCES

Far the Yenr Ended June 30, 2012
MAJOR FUNDE
AGGREGATE
QECE REMAINING
SPFECIAL REVENTE SERTER 1911 FUMDS
GENERAL L CAPITAL OTHER
FUMB TITLE | SALES TAX PROJECTS GOVERNMENTAL TOTAL
REVENUES
Loend sources
A VRIOICITY LAXES 5 9 TRO5 5 - § -5 5 A6 5 ES @17, 706
Gies mod usi lides - - 14,348,035 - 15,410,340 24, TEEATE
Eamings on invesiments TED - L LR 41,5652 11,517 208,570
Cagh papmenis for mesls = 2 = * 1oz 178,012
Other local neswis S, 4 - - £ 554 HER.TON
Eraie sources
State equalization A4 3] 413 . - . 300,000 44,731,433
Hevenue sharing 20,550 = = . - 106,512
Orther restictsd reveanie 145245 - 52,761 - 168,718 LITREF]
Fadenl sources
Federal seviricted grants-in-aid 2005 TG0 - - 16,826,602 TESTLEST
Tetsl v ik T.TI80E 1448760 LI SO % IR [ (11
EXPERDITURES
Cumenat
Instructions! services
Regaiar progrems 21,873,850 5,348 3,546,450 - 4,579,715 HS00,.420
Spesial education programs 9,285,750 - 1,663,551 - 1L5IR,0u0 13478241
Vocasional progang 1803, TG . 124,853 . 335,164 1881760
Ogher instruclinnal programs 36T 455,503 5550 : I 0h 58 7,003,150
Special progmms 593,087 4044 438 40,024 - 1433472 §,150,087
ASvContimeng sdtestion programs (3,398 - 13,209 1747 70,016
Suppon services.
Pupll seppont services 3,107,285 BE3 A8 108 H6h - 1,746, (% £007 996
Insnueticonl sl wappon 1, B0a, 1 1,712364 155 - 12m.5m ApdRTE2
Ceneral administrison 1,681,955 - TR 21,563 04,202 R R
Schaol sdmmstration 123,540 A543 155,236 . B a0 44V 008
Business services 1,112 00 20,423 151,424 300 138,88 1,963,726
Plast serviess 1,535,633 15,481 1FF,673 . 2 EIE §,156,003
Stusdens transparieiiom sl 1,R4TIF .14 MR 42444 617, T
Contral gersices | B6T 581 “ (RAERLS ATROTT 335 648
Mrominstucticnal services
Food service opemtions 152,542 el 5,400,153 5078506
Dbt sendes
Frascipal 175,835 M6 056 = §.515,000 #0506 551
Ineznest o . TSt . 537,364 829,214
Capited matlay 115,895 - . 5,568 . 161,407 2 447238
Total eupendifishi 52,004, 553 AL 12,F50, 540 2,73 30,912 318 108,104,848
Eacess (defeciency) of reveaues
over expenditures (2,807 S34) 670, 183 e 1588 (1532 805 [L512 795§
OTHER FINANCING SOURCES (USES)
Procseds from selo of assem T Ea . . . 157,839
Prrosenidy e Haumnta of debi - % = - 1,045 Bt 3,045,008
Insursnce procesds 18977 - - - - 18,977
Transfers in 1,157,130 27 - . 1,854,650 452,897
Payments o bond excrow . . - . (hTOR215) (3,703,235}
‘Transfers oot 3R (70, L) (1, s 0400 = (340, 11%)
Towd peher nancing sources (uies] [WERF (6T, IER) (1,706,650 - 7,200 {441,415}
Fot chonge b urd balibaas {1,550, £14) {168, 4005, 10,745 {1,245 50} (L5421}
Fand balamces at beghming of year 15,285 %08 3,78% 1481 5,001,438 B.5T5 545 3 a0N.08% -
Fund batasces a8 end of vtar L 145t 8 e - ER el - 502007 & 1T BG4 31,108,835

Ee¢ ncocompnying notes to the basic financial Astemenis.
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CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana

Reconciliation of the Governmental Funds'
Statement of Revenues, Expenditures and Changes in
Fund Balances to the Statement of Activities

For the Year Ended June 30, 2012

Total net change in fund balances - Governmental Funds

Afnounts reported for governmental activities in the Statement of Activities ars
different because;

Elimination of operating transfers in and out:
Tramsfers in
Transfers out

Capital outlays are reported in Governmental Funds as expenditures. However, in the
Statement of Activities, the cost of those assets s allocated over their estimated usefil
lives as depreciation expense. This is the amount by which depreciation exceed capital
outlays in the period:

Capital Outlays
Depreciation

Repayment of bond principal is an expenditure in the Governmental Funds, but the
repayment reducss long-term liabilities in the Statement of Net Assets.

Proceeds from issuance of debt is a financing source in the Governmental Funds, but
iz an increase in liabilities n the Statement of Net Assets,

The costs associated with issuing bonds are reported as expendimres in the
Governmental Funds. The issuance costs do not require the use of current financial
resources; therefore, the costs are amortized over the life of the bond issue in the
Statement of Activities.

Bond issusnce cost
Amaortization of bond issuance cost

In the Statement of Activities, certain operating expenses - compensated absences
{vacations and sick leave) - are measured by the amounts earned during the year, In the
Governmental Funds, however, expendinures for these Hems are measured by the
amount of financial resources used (essentially, the amounts actually paid). This year,
vacation and sick time used ($1,035,541) exceeded the amounts sarned (3934,724),

See accompanying nofes to the basic financial statements.

(3,052,597)
3,052,597

i bl S

1,548,713

(2,873,961}

94630

(82,123)

5

(2,954.214)

(1,325,248)

6,036,881

(3,045,000

12,507

100,817

{Continued)



CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana

Reconciliation of the Governmental Funds'
Statement of Revenues, Expenditures and Changes in
Fund Balances to the Statement of Activities (Concluded)

For the Year Ended June 30, 2012

The deferred amount on refunding of bonded debt is shown as a reduction of long-
term debt, however, the amount 1s amortized over the lesser of the life of the original
bonds or the Life of the refunding bonds,

Current yvear deferrals 166,625
Cunent year amortization (241,035)

Payments to an escrow agent to refimd bonded debt are reported in the Governmental
Funds az Other Financing Sources. The amount paid to the escrow agent for principal
iz removed from the long-term bonded debt in the Statement of Net Aggets,

Other post employment benefits are reported in the Governmental finds as
expenditures when paid. The unfunded annual contribution is reported in the
Statements of Activities as it accrues,

Interest on long-term debt in the Statement of Activities differs from the amount
reported in the governmental funds because accrued interest received from bond sales
is recognized as Other Financing Sources when received and interest on outstanding
bonds is recognized as an expenditure in the governmental funds when it is due, and
thus requires the use of current financial resources. In the Statement of Aetivities,
howewer, interest expenses are recognized as the interest accrues, regardless of when it
isdue,

Interest expense payable as of June 30, 2012 (4159,462)
Interest expense payable as of June 30, 2011 e Sid.54]

Bond premium from bond sales is reported in the Governmental Funds as Other
Financing Sources when received. Bond premium is reported in the Government-wide
Financial Statements as a liability end amortized over the life of the bonds.

Current vear preminm deferral (73,162)
Current year bond premium amortization 124,660

(TE410)

3.703,235

(8.176,419)

(44,921}

51,498

Change in net assets of governmental activities

See accompanying notes to the basic financial statements.
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City of Monroe School Board
Monroe, Louisiana

Statement of Assets and Liabilities
Fiduciary Fund Type - Agency Funds
School Activity Funds

June 30, 2012

Assets
Cash and cash equivalents b} 688,445
Liabilities

Amounts held for other organizations b 6EE.445

See accompanying notes to the basic financial statements.
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Note 1 -

CITY OF MONROE SCHOOL BOARD
Monroe, LA

Notes To The Basic Financial Statements

For The Year Ended June 30, 2012

Summary of Significant Accounting Policies
ORGANIZATION

The City of Monroe School Board (the School Board) is governed by a seven-member
board, each of whom is elected from a single member district. It operates under the
authority of the City of Monroe Charter of 1900, as amended by the Mayor-Council
Home Rule Charter for the City of Monroe, adopted in August 1979, The School Board
is authorized to establish and operate public schools within the City of Monroe.

The School Board is composed of a central office, 19 schools and 2 support facilities.
The School Board serves approximately 8,800 studenis and employs approximately
1,480 persons, of which over 840 are directly involved in the instructional process. The
remainder provides ancillary suppert such as gemeral administration, repair and
maintenance, bus transportation and food service. The regular school term normally
begins during the latter half of August and runs until the end of May.

A. Financial Reporting Entity

The School Board is the basic level of government which has oversight responsibility
and control over all activities related to public school education in the City of
Monroe. The School Board receives funding from Federal, state and local sources
and must comply with the requirements of those funding source entities. However,
the School Board is not included in any other governmental reporting entity as
defined by Governmental Accounting Standards Board (GASB) Statement No. 14
The Reporting Entity, since the members of the School Board are elected by the
public and have decision making authority, the authority to levy taxes, the power to
designate management, the ability to significantly influence operations and primary
accountability for fiscal matters. Therefore, the School Board is a separate
governmental reporting entity. For financial reporting purposes, the School Board's
financial statements include all funds, school, agencies and committees for which the
School Board is financially accountable. The School Board is not aware of any other
entities that should be included within the financial statements,

Certain units of local government, such as other independently elected officials, the
parish police jury and municipalities, are excluded from the accompanying financial
statements. These units have their own elecled goveming authorities and are not
financially accountable to the School Board.
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CITY OF MONROE SCHOOL BOARD
Maonroe, LA

MNotes To The Basic Financial Statements

For The Year Ended June 30, 2012

B. Fund Accounting

The financial transactions of the School Board are recorded in individual funds, each
of which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that includes its assets,
liabilities, fund equity, revenues and expenditures/expenses. Fund accounting
segregates funds according to their intended purpose and is used to aid management
in demonstrating compliance with finance-related legal and contractual provisions.
The minimum number of funds is maintained consistent with legal and managerial
requirements.

The School Board uses the following fund categories and fund types:
Governmental Funds

Governmental funds account for the School Board’s general government activities,
including the collection and disbursement of specific or legally restricted monies, the
acquisition or construction of general fixed assets, and the servicing of general long-
term debt.

Governmental funds are divided into major and nonmajor funds. Major funds are
funds that meet cerfain dollar tests of their assets, liabilities, revenues and
expenditures. Major funds are larger, more significant funds. Nonmajor funds are
the governmental funds that do not meet the dollar tests for major funds. The major
and nonmajor funds are described below.

Major Funds:

General Fund - The General Fund is the general operating fund of the School
Board. It accounts for all financial resources except those required to be
accounted for in another fund. The General Fund is always a major fund.

Special Revenue Funds — Special Revenue Funds account for the proceeds of
specific revenue sources that are legally restricted to expenditures for specified
purposes. The following Special Revenue Funds are major funds:

Title [ of the Elementary and Secondary Education Act (ESEA) is a federally
financed program which provides for the needs of children who are at risk of
not meeting challenging academic standards and who reside in areas of high
concentrations of children from low-income families.
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CITY OF MONRCE 5CHOOL BOARD
Monroe, LA

Notes To The Basic Financial Statements

For The Year Ended June 30, 2012

2001 Sales Tax Fund accounts for the collection and distribution of the sales tax
levies to provide additional support to the schoel system to include funding of
capital improvements and employee salaries.

Capital Projecis Funds — Capital Projects Funds account for finaneial resources
used for the acquisition or construction of major capital facilities and
improvements, The following Capital Projects Fund is a major fund:

The QSCB Series 2011 Fund accounts for the proceeds from the issuance of
$5,000,000 of Revenue Bonds for the purpose of construction, rehahilitation
or repair of public school facilities and equipping of school facilities.

Nonmajor Funds:

The School Board has 8 nonmajor Special Revenue Funds, 3 nonmajor Debt
Service Funds and 4 nonmajor Capital Projects Funds. For a description of these
funds, see the Nonmajor Funds section of this report.

Fiduciary Funds

Agency Funds —The Agency Funds account for assets held by the School Board ina
trustee capacity or as an agent for individuals, private or school organizations, other
governmental units and/or other funds. The School Activity Fund accounts for all
individual school activity funds. While these funds are under the supervision of the
School Board, they belong to the individual schools or their student bodies and are
not available for use by the School Board.

Basis of Accounting / Measurement Focus
Gavernment-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities displays information
about the reporting government as a whole. Fiduciary funds are not included in the
GWFS, Fiduciary funds are reported only in the Statement of Fiduciary Net Assets
at the fund financial statement level.

The Statement of Net Assels and the Statement of Activities were prepared using the
economic resources measuremeni focus and the accrual basis of accounting
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange and
exchange-like transactions are recognized when the exchange takes place. Non-

28



CITY OF MONROE SCHOOL BOARD
Monroe, LA

MNotes Te The Basic Financial Statements

For The Year Ended June 30, 2012

exchange transactions are recognized when the School Board has an enforceable
legal claim to the revenues, expenses, gains, losses, assets and liabilities.

Program Revenues

Program revenues included in the Statement of Activities derive directly from the
program itself or from parties outside the School Board’s taxpayers or citizenry as a
whole: program revenues reduce the cost of the function to be financed from the
School Board’s general revenues,

General Revenues

General revenues included in the Statement of Activities derive directly from local
property and sales taxes and from unrestricted state grants. General revenues finance
the remaining balance of a function not covered by program revenues.

Allocation of indirect expenses

The School Board reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function.
Indirect expenses (long-term debt interest) of other functions are not allocated to
those functions but are reported separately in the Statement of Activities.
Depreciation expense is specifically identified by function and is included in the
direct expense of each function.

Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by
its measurement focus. All govemmental funds reported in the fund financial
statements are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and liabilities are included on the
balance sheet. Operating statements of these funds present increases (i.e., revenues
and other finaneing sources) and decreases (i.e., expenditures and other financing
uses) in net current assets.

Governmental funds reported in the fund financial statements are accounted for on
the modified accrual basis of accounting. Governmental fund revenues are
recognized in the accounting period in which they become susceptible to accrual —
that is when they become both measurable and available to pay cuwrrent period
liabilities. Such revenue items are ad valorem, sales and use taxes and federal and
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CITY OF MONROE SCHOOL BOARD
Monroe, LA

Nates To The Basic Financial Statements

For The Year Ended June 30, 2012

state entitlemnents. Ad valorem taxes are considered measurable in the calendar year
of the tax levy. Ad valorem taxes are considered available because they are
substantially collected within 60 days subseguent to vear end. Sales taxes are
considered measurable and available when collected by the vendors. Revenue from
state and Federal grants are recorded when the reimbursable expenditure have been
incurred.

Expenditures are recorded when the related fund liability is incurred. Principal and
interest on general long-term debt are recorded as fund liabilities when due or when
amounts have been accumulated in the Debt Service Funds for payments to be made
early in the following year.

D, Cash and Cash Equivalents

Cash and cash equivalents include amounts in interest-bearing demand deposits as
well as short-term investments with a maturity date within three months of the date
acquired. Short-term investments are stated at cost, which approximates fair value.

Interest earned on balances maintained in the pooled bank account was distributed to
the individual funds based on the cash balance maintained by the unrestricted
participating fund during the year.

The School Board maintaing separate “book™ cash accounts for each fund that is
pooled within the master bank account. Negative book cash balances appear in the
financial statements as a liability, “Due to Other Funds.” The balance of these
amounts will be paid primanly through collections of grants receivable
reimbursements from the Federal and State Departments of Education.

E. Investmernts

Investments, consisting of certificates of deposit, are stated at market value in
accordance with the provisions of GASE Statement No. 31.

F.  Short-Term Interfiind Receivables/Payables
During the course of operations, numerous transactions occur between individual
funds for services rendered. These receivables and payables are classified as due

from other funds or due to other funds on the fund financial statements balance
sheet.
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CITY OF MONROE SCHOOL BOARD
Monroe, LA

MNotes To The Basic Financial Statements

For The Year Ended June 30, 2012

G. Elimination and Reclassifications

In the process of aggregating data for the statement of net assets and the statement of
activities, some amounts reported as interfund activity and balances in the funds
were eliminated or reclassified. Interfund receivables and payables were eliminated
to minimize the “grossing up” effect on assets and liabilities within the
governmental activities column,

H  Bond Issuance Costs/Bond Premiums

Costs associated with issuing bonds (bond rating fees, attorney fees, printing, etc.)
are capitalized and amortized over the life of the bond igsue in the government-wide
financial statements. The bond issuance costs are teported as expenditures in the
fund financial statements. Bond premium from bond sales is reported in the
governmental funds as Other Financing Sources when received. Bond premium is
reported in the Government-wide Financial Statements as a liability and amortized
over the life of the bonds.

I Inventory

Inventory of the School Food Service Fund consists of food and supplies. Inventory
13 recorded as an expenditure as it is consumed. Inventory is valued at cost on the
first-in, first-out (FIFO) method. Commodities provided to the School Board by the
United States Department of Agriculture (USDA) through the State Department of
Education are reflected as revenue when received and as an expenditure when
consumed. Commodities are valued at amounts assigned by the USDA.

J. Capital Assets

Capital Assets, which include land, buildings, and equipment, are reported as
governmental funds in the governmental-wide financial statements. The School
Board considers assets with an initial individual cost of $5,000 or more and an
estimated life of one vear or more as a capital asset.

Capital assets are recorded at historical cost and depreciated over their estimated
useful lives. Donated capital assets are recorded at their estimated fair value at the
date of donation.

Estimated useful life is management’s estimate of how long the asset is expected to
meet service demands. Capital assets have not been assigned a salvage value
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CITY OF MONROE SCHOOL BOARD
Monroe, LA

Notes To The Basic Financial Statements

For The Year Ended June 30, 2012

because manapement feels that the salvage value is immaterial. Straight-line
depreciation is used based on the following useful lives:

Buildings 40 years
Furniture and equipment 3-15 years
Interfund Activity

Interfund activity is reported as loans, reimbursements; or transfers. Loans are
reported as interfund receivables and payables as appropriate and are subject to
elimination upon consolidation. Reimbursements are when one fund incurs a cost,
charges the appropriate benefiting fund and reduces its related cost as a
reimbursement. All other interfund transactions are treated as transfers, Transfers
between governmental funds are netted as part of the reconciliation to the
Government-Wide Financial Statements.

Fund Balance

Nonspendable fund balance represents resources that cannot be physically used to
settle obligations of the school system, such as food inventory.

Retricted fund balances represent resources restricted by tax ordinances or by local,
state or Federal grant regulations for future use and are, therefore, not available for
future appropriation or expenditure.

Committed fund balances indicate the School Board’s tentative plans for the use of
financial resources in a future period. Fund balance commitments are made by
Board approved resolutions.

Assigned fund balances are those determined by the Superintendent and Business
Manager, under authority given under a resolution of the Board, as needed for the
payment of future commitment.

The School Board had no committed or assigned fund balances at June 30, 2012.
. Compensated Absences
All employees receive ten sick days each year, with any unused portion being

carried forward. Upon retirement, employees with twenty yvears of service or more
are paid for up to 25 days of accumulated sick leave. Only employees who work 12
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CITY OF MONROE SCHOOL BOARD
Monroee, LA

MNotes To The Basic Financial Statements

For The Year Ended June 30, 2012

calendar months per year earn vacation days. The School Board's policy regarding
payment of accumulated vacation days is to allow for a maximum accumulation and

payment of no more than 30 days with persons credited with days in excess of 30 as
of the effective date (July 1, 1994) being grandfathered in at their then-current
accumulation.,

Long-Term Liabilities
Bond premiums and discounts, as well as issuance costs, are recognized in the fund
financial statements in the period the bonds are issued. Bond proceeds are reported

as an Other Financing Source. Issuance costs, even if withheld from the actual net
proceeds received, are reported as debt service expenditures.

Restricted Net Assels

For the Government-Wide Statement of Net Assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors,
contributaors, or laws or regulations of other governments;

Imposed by law through constitutional provisions or enabling legislation.
In the Statement of Net Assets, the following items are considered restricted:

Capital projects are restricted because the proceeds from issuance of bonded
debt are dedicated to acquiring and improving school property.

Debt service is considered restricted because an ad valorem tax has been levied
specifically to meet the principal and interest payments of various bond issues.

Salaries and related benefite are considered restricted as it represents
undistributed salaries and related benefits from sales taxes restricted
exclusively for this purpose.

Sales and Use Taxes

The voters of Ouachita Parish authorized the City of Monroe School Board and the
Ouachita Parish School Board to jointly levy and collect a 00.5% sales and use tax.
The net proceeds of the tax are to be allocated and prorated between the two school
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Note 2 -

CITY OF MONROE SCHOOL BOARD
Monroe, LA

MNotes To The Basic Financial Statements

For The Year Ended June 30, 2012

boards annually on the basis of average daily membership for the preceding school
year. Eighty-eight percent of the sales and use tax revenues received by the School
Board are to be used for the payment of the salaries of teachers, as defined by the
Louisiana State Department of Education. The remaining twelve percent is to be
used for the payment of salaries to designated personnel other than teachers.

In March 1994, the voters of the City of Monroe approved the levy of a 0.5% sales
and use tax. The net proceeds of the tax are to supplement salaries and benefits of
certified teachers and other personnel and to provide additional funds for
instructional activities, This sales tax went into effect in July 1994,

In July 2001, the citizens of the City of Monroe approved a 1% sales tax for
additional support of the School Board. This sales tax went into effect in October
2001.

Q. Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could
differ from those estimates.

Cash and Cash Equivalents and Investments

Custodial credit risk - deposits. The School Board's cash and cash eqguivalents and
investments consist of deposits with financial institutions, State statutes govern the
School Board’s investment policy. Permissible investments include direct obligations of
the U.S. Government and agency securities, certificates of deposit, and savings accounts
or savings certificates of savings and loan associations and repurchase agreements. In
addition, local governments in Louisiana are authorized to invest in the Louisiana Asset
Management Pool, Inc. (LAMP], a non-profit corporation formed by an initiative of the
State Treasurer and organized under the laws of the State of Louisiana, which operates
the local government investment pool. Collateral is required for demand deposits,
certificates of deposit, savings certificates of savings and loan associations and
repurchase agreements at 100% of all amounts not covered by deposit insurance.
Obligations that may be pledged as collateral are obligations of the United States
government and its agencies and obligations of the state and its subdivisions. Per
Louisiana State law, collateral i3 not required for funds invested in LAMP.
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The following is a schedule of the School Board's cash and cash equivalents at June 30,
2012. Differences between School Board balances and the bank balances arise because
of the net effect of deposits-in-transit and outstanding checks.

School Board Bank
Balance Balance
Cash on Deposit §  1R.659.967 § 20,837,805
Petty Cash 1.100 -
Cash Equivalents:
LAMP Investments 10,424.535 10,424,335
TOTAL $  29,085.602 § 31.362,340

The School Board’s deposits are collateralized as follows:

Federal Deposit Insurance % 1.000.,000

Pledged Securities:
Collateralized 34,461,423
Total $ 35461,423

ﬁﬂz

The School Board™s investments at June 30, 2012, consist of a certificate of deposit with
a carryving and market value of $250,000. It is held by the School Board's agent in the
School Board's name and is collateralized. Also $1,682,550 is being held in frust by the
paying agent for the repavment of the School Board’s Series 2009 and Series 2011
Qualified School Construction Bonds.

Credit risk. The School Board's investments consistent of the certificate of deposit
mentioned above and State and Local Government Series (SLGS) securities held by the
paying agent thus limiting the School Board’s credit risk at June 30, 2012.

Concentration of eredit risk. The School Board does not limit the amount that may be
invested in securities of any one issver. Applicable state statutes do not place limits on

eredit concentration.

Interest rate risk. The School Board manages its exposure to declines in fair values by
limiting the maturity of its investments to no longer than one year.
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Ad Valorem Taxes

The Sheriff of Quachita Parish, as provided by State law, bills and collects property
taxes on behalf of the School Board using the assessed values determined by the tax
assessor of Ouachita Parish. For the vear ended June 30, 2012, taxes of 44.64 mills were

levied on property with assessed valuations totaling $341,110,740 and were dedicated as
follows:

School Operations, Maintenance, Aid and Support 27.64 mills
Series 1994 & Series 1995 Bonds Debt Service 17.00 mills
44 64 mills

The School Board's portion of the total taxes originally levied was $17,304,160 of which
$15,227.192 was assessed on property owners and $2.076,968 was assessed under
Homestead Exemption. The School Board collected $15,617,706 through June 30,
2012, of which a nominal amount was for prior year(s) levies. Approximately 85% of
the homestead exemption is not appropriated by the State of Louisiana and therefore is
not collected.

Property Tax Calendar

Millage Rates Adopted September 15, 2011
Levy Date November 30, 2011
Tax Bills Mailed November 30, 2011
Total Taxes Are Due December 31, 2011
Lien Date January 1, 2012

Assessed values are established by the Ouachita Parish Tax Assessor each year on a
uniform basis at the following ratios to fair market value.

10% Land 15% Machinery

10% Residential Improvements 15% Commercial Improvements

15% Industrial Improvements 25% Public Service Properties,
Excluding Land
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Capital Assets

A summary of the changes in capital assets for the year ended June 30, 2012, is as

follows:

Governmental Activities

Capital assets not being depreciated
Land
Construction-in-progress

Tuotal capital assets not being depreciated

Capital Assets being depreciated
Buildings & improvements
Furniture and equipment

Total capitel assets being depreciated

Less acoumulated depreciation
Buildings and iimprovements
Furniture and equipment

Total accumulated depreciation

Total eapital assets heing depreciated, net

Covernmental Activities Capital Assets, net 8

b
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Balance Balance
June 30, 2011 _ Additions Deletions June 33, 2012
1,669,547 & -5 -5 1,669,547
11,222,810 1,697,705 12,920,515 5
12,892,357 1,697,705 12,920,515 1,669,547
75,518,012 12,538,518 27,759 &R 428,771
23,406,394 576,776 234,935 23,838,235
599,014,406 13,515,294 262,694 112,267,006
22,007,374 1,862,348 21324 23,548 498
18,390,209 1,011,613 60 19,400,862
40,397,583 2,873 961 22,184 43.249.360
58,616,823 10,641,333 240,510 69,017,646
71,500,180 5 12339038 § 13,161,025 3 T0.687,193
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Depreciation expense was charged to governmental activities as follows:

Instructional services:

Regular programs 5 427,669
Special education programs 3,528
Vocational programs 11,292
Other instructional programs 8,970
Special programs 62,324
Adult/Continuing education 676
Support services:
Pupil support services 2,311
Instructional staff support services 19,400
General Administration 1,773
Business services 24,187
Plart services 151,629
Student transportation services 218,339
Central services 448 684
Food service operations 84,873
Facility acquisition and construction 1,407,306
Total depreciation expense 5 2,873,961

Significant Concentrations of Risk

Amounts due from governmental agencies represent substantially all of receivables from
outside sources. The School Board derives a majority of its revenue from grants by
governmental agencies and is, therefore, economically dependent upon these grants.

Pension and Retirement Plans
State-sponsored Plans:

Substantially all employees of the School Board are members of two statewide
retirement systems which are multiple-employer, cost-sharing public employee
retirement systems. In general, professional employees such as teachers, principals and
lunchroom workers are members of the Teachers' Retirement System of Louisiana
(TRSL); other employees, such as custodial personnel and bus operators, are members of
the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time
employees are eligible to participate in the systems, with employee benefits vesting after
10 years of service.
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Teachers' Retirement System of Louisiana (TRSL)

Under the TRSL Regular Plan, there are two retirement formulas: the 2% formula and
the 2.5% formula. Participants may retire under the 2% formula at age 60 with at least
10 years of service credit or at any age with 20 years of service credit. Under the 2.5%
formula, participants may retire at age 65 with 20 years of service credit; at age 55 with
25 years of service credit; or at any age with 30 years of service credit. The retirement
benefit formula is based on the average salary of the 36 highest consecutive months
times the applicable retirement percentage formula.

Under the TRSL-Plan A, normal retirement is generally at any age with 30 or more years
credited service, and at the age of 55 with at least 25 years of credited service and at age
60 with at least 10 years of credited service. The retirement benefit formula is generally
3% times the average salary of the 36 highest successive months.

Funding Policy: As provided by statute, the School Board's employer contributions to
the TRSL are funded by the State of Louisiana through expenditures by the School
Board of state Minimum Foundation Program (MFP) funds and local ad valorem and
sales taxes. State statutes also reguire covered employees to contribute a percentage of
their salaries to the system. As further provided by statute, the employer contributions
are determined by actuarial valuation and are subject to change each year based on the
results of the valuation for the system's prior fiscal year. The School Board's
contribution rates were 23.7%, 20.20%, and 15.5% for the years ended June 30, 2012,
2011 and 2010 respectively. The School Board's contributions to the TRSL plans for
the years ended Tune 30, 2012, 2011 and 2010 were $11,636,748, $10,601,508, and
$7,713,773 respectively, equal to the statutorily required contributions in each year.

The TRSL issues an anmual, publicly-available financial report that includes financial
statements and required supplementary information for the retirement system. The
report may be obtained by writing the Teachers' Retirement System, P.O. Box 94123,
Baton Rouge, Louisiana 70804-9123 or by calling (225) 925-6446.

Louisiana School Employees' Retirement System (LSERS)

Employees participating in the LSERS are eligible for normal retirement after 30 years
of service at any age, 25 years of service at age 55, or 10 years of service at age 60, The
maximum retirement allowance is computed at 3.3% times the highest 36 months of
average salary, times the years of service plus a supplement of $2.00 per month times the
years of service.
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Funding Policy: As provided by statute, the School Board's employer contributions to
the LSERS are funded by the State of Louisiana through expenditures by the School
Board of state MFP funds and local ad valorem and sales taxes. State statutes also
require covered employees to contribute a percentage of their salaries to the system. As
further provided by statute, the employer confributions are determined by actuarial
valuation and are subjeect to change each year based on the results of the valuation for the
system's prior fizcal year. The School Board’s contfribution rate of annual covered
payroll were 28.6%, 24.3%, and 17.6% for the years ended June 30, 2012, 2011 and
2010 respectively. The School Board's contributions to the LSERS plans for the years
ended June 30, 2012, 2011 and 2010 were $1,193,851, $1,057,892, and $723,949
respectively, equal to the statutorily required contributions in each year.

The LSERS issues an annual, publicly-available financial report that includes financial
statements and required supplementary information for the retirement system. The
report may be obtained by writing the Louisiana School Employees® Retirement System,
P.O. Box 44516, Capitol Station, Baton Rouge, LA 70804 or by calling (225) 925-6484.

School Board-Sponsored Plan:

The School Board has adopted for its employees a deferred compensation plan created in
accordance with Internal Revenue Code (IRC) Section 457, The plan, available to all
School Board employees, permits them to defer a portion of their salaries until future
vears. The School Board does not make any contributions to the plan, The deferred
compensation is not available to employees until termination, retirement or unforeseen
emergency. The deferred compensation is available to employee's beneficiaries in case of
desth.

Under the terms of a plan established in accordance with the terms of the amended IRC
Section 457, all compensation deferred under the plan, all property and rights acquired
with those amounts and all income attributable to those amounts and rights are solely the
property and rights of the participants and their beneficiaries. As reqguired by the
amended [RC Section 457, the School Board has established custodial accounts with an
unrelated third parly administrator who holds in trust the assets and income of the plan.
The trustee holds assets with a fair market value of $735,277 at June 30, 2012,

Other Postemployment Benefits

As permitted by Lounisiana Revised Statute 17:1223, the School Board provides certain
continuing health care and life insurance benefits for certain retired employees through
the State group insurance plan, an agent multiple emplover defined benefit plan. These
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benefits if they reach normal retirement age, as defined under the applicable retirement
system (see Note 6), while working for the School Board. Currently the City of Mornoe
School Board’s post employment benefits plan provides employees with a choice of
participation in one of three medical insurance plans, each with varying benefits:
preferred provider organization (PPO), exclusive provider organization (EPO), or health
maintenance organization (HMO). LSA-R.S. 42:801 — 859 assigns the authority to
establish benefit plans and premium rates and nepotiate contracts to the Office of Group
Benefits under the direction of the Commissioner of Administration. The Office of
Group Benefits' financial report is included in the Louisiana Comprehensive Annual
Financial Report (CAFR) which may be obtained from Office of Statewide Reporting
and Accounting Policy’s website at www.doa la pov/osrap; by writing to P.O. Box
94095, Baton Rouge, Louisiana 70804-9095; or by calling (225)342-0708.

The School Board recognizes the cost of providing these benefits (the School Board®s
portion of premiums) as an expenditure in the Governmental Funds when the monthly
premiums are due. The cost of retiree benefits totaled approximately $3,309,000 during
fiscal 2012; approximately 541 retirees receive benefits under this plan.

In the Government—wide Financial Statements in accordance with GASB 45 starting
with the 2009 fiscal year, the cost of health care and life insurance benefits for active
employees is expensed when earned. The liability for health care and life insurance for
active and retired employees previously earned benefits has been calculated and will be
amortized over 30 years. The normal costs and the accrued liability for previously
earned benefits are based on the following data and assumptions:

Mortality Rate

The mortality rate was determined by using the RP-2000 System Table (sex distinct)
with floating AA projections,

Investment Return Assumption (Discount Rate) and Inflation Rate

While GASE 45 allocates the costs of a postretirement benefit plan over the years of
active employment (when the promise of future benefits is potentially motivating an
employee), it does not require the funding of such benefits. There are two key points
that need to be noted in this regard. First, the choice of the discount rate used in
measuring the liabilities of the benefits is tied to the funding vehicle or lack thereof,
GASB 45 requires the use of a discount rate for an unfunded plan equal to what the
sponsor earns on its general assets. Since a lower discount rate leads to higher liabilities,
a funded plan will have lower habilities than an unfunded plan with identical provisions
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and membership. Since it is anticipated that the annual reguired contribution will not be
funded, a 4% annual investment retum is assumed in the actuarial evaluation which
represents a reasonable estimate of short-term pooled funds.

Amortization Method and Period

The level dollar closed amortization method has been used. An amortization period of
30 years has been used for the medical benefits and for the life insurance benefits. The
valuation used the closed group method, under which future entrants are not considered.

Healtheare Cost Trend Rate

In the absence of readily available cost trend data from the Office of Group Benefits, the
expected rate of increase in healtheare insurance premiums is based on an understanding
of the plan and Milliman s Health Cost Guidelines. The assumed annual per capita cost
of medical and pharmacy benefits for select ages are illustrated below. These are gross
amounts prior to reduction for any retiree coniributions.

PPO
Retires Retiree
Only & Spouse
Pre-65 $ 11,398 $ 17,504
Post-65 3 3211 h ST
EPOQ
Retiree Retires
Only & Spouse
Pre-65 §F 11398 $ 17,504
Post-65 $ 3,211 h 3,772
HMO
Retiree Retiree
Cnly & Spouse
Pre-65 $ 10,807 ¥ 16606
Post-65 3 3,096 $ 5,550

42




CITY OF MONROE SCHOOL BOARD
Monroe, LA

Notes To The Basic Financial Statements

For The Year Ended June 30, 2012

Medical Inflation (Trend Assumption)

The trend assumptions for medical and pharmacy costs and retiree premiums are
summarized below:

Year Trend
2012 6.30%
2013-2015 6.10%
2016-2020 6.00%
2021-2025 5.90%
2026-2032 5.80%
2033-2034 5.70%
2035 5.60%
2036-2037 5.50%
2038-2039 5.40%
2040-2042 5.30%
2043-2047 5.20%
2048-2053 5.10%
2054-2062 5.00%
2063-2076 4 90%
2077 4.80%
2078 4.60%
2079-2085 4.500%
2086 and ongoing 4.40%

Life Insurance
e Life insurance amount for active employees — $77,000

o  Life insurance benefits reduces to 75% of face value at age 65 and 50% of face value
at age 70.
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Withdrawal Rates

The following service related sample withdrawal rates are shown below:

Age Males Females
25 7.0% T.0%
30 8.0% 8.0%
35 6.0% 6.0%
40 3.0% 3.0%
45 2.0% 2.0%
50 2.0% 2.0%

The rate of withdrawal is multiplied by 1.25 for the year first of employment.

Disahility Rates

The following service related sample disability rates are shown below:

Age Male Female
25 0.01% 0.01%
20 0.03%% 0.03%
35 0.06% 0.06%
40 0.10% 0.10%
45 0.18% 0.18%
50 0.24% 0.24%
35 0.47% 0.47%

Retirement Rate

It is assumed that entitlement to benefits will commence at the expected retirement date
(that is, the date at which the eligible employee will actually retire) under the pension plan
which covers employees. It is assumed that this retirement date is three vears later than
the earliest date at which the employee is eligible for reguiar retirement benefits, That
“regular retirement” date is defined as the earliest of the following:

30 vears of service credit at any age; or
25 vyears of service credit at age 55; or
5 years of service credit at age 60
20 years of service at any age — early retirement
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The assumed percent of employees reaching refirement are as follows:

Retirement Rates
Age Male Female
38 5.00% 5.00%
39 6.00% 6.00%
40 4.00% 4.00%
45 3.00% 3.00%
50 3.00% 3.00%
55 10.30% 10.30%
60 27.70% 27.70%
65 33.00% 33.00%
70 38.30% 38.30%
71 38.50% 318.50%
72 100.00% 100.00%

Actuarial Methods and Assumptions

The amount of the current employer portion of the healthcare premiums for retiree
coverage has been used as the basis for calculating the actuarial present value of benefits to
be paid; the Office of Group Benefits’ “Official Schedule of Rates™ effective July 1, 2007
has been used for this purpose. It has been assumed 90 % of employees who elect coverage
while in active employment and who are eligible for retiree medical benefits will continue
the same medical coverage in retirement. It is assured that 40% of members electing
coverage will also elect coverage for a spouse. Females are assumed to be three years
younger than males. '

Actuarial Cost Method

The actuarial cost method determines, in a systematic way, the incidence of plan sponsor
contributions required to provide plan benefits. Tt also determines how actuarial gains and
losses are recognized in OPEB costs, These gains and losses result from the difference
between the actual experience under the plan and what was anticipated by the actuarial
assumptions.

The cost of the Plan is derived by making certain specific assumptions as to rates of
interest, mortality, turnover, ete. which are assumed to hold for many years into the future,
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Since actual experience may differ somewhat from the long term assumptions, the costs
determined by the valuation must be regarded as estimates of the true costs of the Plan.

Actuarial liabilities and comparative costs were computed using the unit credit actuarial
cost method, which consists of the following cost components:
1. The normal cost is the actuarial present value of benefits allocated to the
evaluation year.
2. The actuarial accrued liability is the actuarial present value of benefits acerued
as of the valuation date.
3. Valuation assets are equal to the market value of assets as of the valuation
date, if any.
4, Unfunded actuarial accrued liability is the difference between the actuarial
accrued liability and the valuation assets. It is amortized over the maximum
permissible perind imder GASB 45 of 30 years.

1t should be noted that GASB 45 allows a variety of cost methods to be used. This method
was selected because it is generally easy to understand and is widely used for the valuation
of post employment benefits other than pensions.

Actuarial Value of Plan Assets

Actuarial value of assetsis the value of cash, investments, and other property belonging to
the plan, as used by the actuary for the purpose of an actuarial valuation. Since this is the
first actuarial valuation, there are not any assets to be actuarially valued; however, it is
anticipated that future valuations of actnarial assets will be based on Actuarial Standards
Board Actuarial Standard of Practice Number 6, Measuring Retiree Group Benefit
Obligations, which is applicable to post employment bensfits plans and generally requires
valuing dedicated plan assets using a method that takes into account market value.

Actuarial Methods and Assumptions

Actuarial valuations involve estimates of the value of reported amounts and assumptions
about the probability of events far into the future. The actuarial valuation for post
employment benefits includes estimates and assumnptions regarding (1) turnover rate; (2)
retirement rate; (3) healthcare cost trend rate; (4) morality rate; (5) discount rate
(investment returm assumption); and (6) the period to which the costs apply (past, current,
or future years of service by employees). Actuarially determined amounts are subject to
continual revision as actuarial results are compared to past expectations and new estimates
are made about the future.
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The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plans (the plans as understood by the City of Monroe School Board Fund and
its employee plan members) at the time of the valuation and on the pattern of sharing costs
between the City of Monroe School Board and its plans members to that point. The
projection of benefits for financial reporting purposes does not explicitly incorporate the
potential effect of legal or contractual funding limitation on the pattern of cost sharing
between the City of Monroe School Board and plan members in the future. Consistent
with the long-term perspective of actuarial calculation, the actuanal methods and
assumptions used include techniques that are designed to reduce short-term volatility in
actuarial accrued liabilities and the actuarial value of assets,

The following table shows the City of Monroe School Board’s annual post employment
benefits cost, percentage of that cost contributed and the net unfunded post employment
benefits liability:

Fiscal Annual Percentage of Net Unfunded
Year Post Employment  Annual Cost  Post Employment

Ended Benefits Cost Contributed Benefits Liability
6/30/10 $10,555,929 29.5% $14,605,031
6/30/11 $12,038.433 27.0% $23,391.564
6/30/12 $11,862,582 31.1% $31.568.383

Funded Status and Funding Progress

In the 2008-09 fiscal year the City of Monroe School Board started recording post-
employment benefits in ils financial statements. The School Board has not made any
contribution to a post employment benefits plan trust. Therefore, the plan has no assets, and
hence has a funded ratio of zero. As of June 30, 2012, the actuarial accrued liability was
$105,817,901, which is defined as that portion, as determined by a particular actuarial cost
method (the City of Monroe School Board used the Unit Credit Cost method), of an
actuarial present value of a post employment plan benefits and expenses which is not
provided by normal cost (i.e. the cost of the actuarial present value of post employment
benefits for active employees from their hire date through June 30, 2012, and for retired
employees from their hire date through their date of retirement).

Since the plan was not funded in 2012, the entire actuarial accrued liability of

$105,817,901 was unfunded. The annual payroll of active employees covered by the plan,
or “covered payroll.” amounted to $41,010,519 in 2012; the ratio of the unfunded actuarial
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accrued liability to the covered payroll was approximately 258%,. (Salaries are not used to
determine either medical or life post employment benefits).

Annual Post Employment Benefits Cost and Net Post Employment Benefits Liability
The table below shows the City of Monroe School Board’s annual post employment

benefits for the year ended June 30, 2012, and changes in the unfunded post employment
benefits liability:

Normal Cost § 5,980,281
30-year actuarial accrued liability amortization of medical

and life insurance 6,350,442
Amnual required contribution (ARC) 12,330,723
Interest on prior year net post employment benefits liability 935,679
Adjustoents to the annual required contribution (1,403,820)
OPEB Cost - June 30, 2012 11,862,582
Current year retiree premium (3,686,163)
Increase in Net OPEB Obligation 8,176,419
Beginnning Net OPEB Obligation - July 1, 2011 23,391,964
Ending Net OPEB Obligation - June 30, 2012 b 31,568,383

Required Confribution Rates

As determined by the Office of Group Benefits and approved by the Louisiana Legislature,
the employer paid 75% of the premium cost for post employment benefits for retired
employees and their families, and the retirees paid 25% of the premium cost; monthly
premium cost for retired employees ranged from approximately 586 for a single retiree
with Medicare in the HMO plan to approximately $479 for a retiree and spouse without
Medicare in the EPO plan. Employees do not contribute to their post employment benefits
costs until they become retirees and begin receiving those benefits.

The City of Monroe School Board's annual medical and life post employment benefits cost
(expense) 18 calculated based on the annual required confribution of the employer, and
amount actuarially determined in accordance with the parameters of GASB Statement
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Number 45. The City of Monroe School Board’s annual required contribution represents a
level of funding that, if paid on an ongoing basis, is projected to cover normal cost each
year and to amortize the unfunded actuarial liability (or funding excess) over a period of
thirty (30) years for health and life insurance. The total annual required coniribution for
the yvear ended June 30, 2012, is $12,330,723, none of which the School Board opted to
fund in 2012. Since the plan was not funded in fiscal year 2012, the entire actuarial accrued
liability of $105,817,901 15 unfunded.

Funding Policy

Currently, there are no requirements for employers to contribute to their post employment
benefits plans. In 2008-09, the City of Monree School Board started recognizing the cost
of providing these benefits (the City of Monroe School Board’s portion of premiums) as an
expense when the benefits premiums were due and thus financed the cost of post
employment benefits on & pay-as-yvou-go basis. The Scheol Board implemented
Governmental Accounting Standards Board Statement Number 45, Accounting and
Financial Reporting by employers for Post employment Benefits Other than Pension
(GASB Statement 45), prospectively in 2007-08 and at that time began to record its portion
of premiums as an expense during the period of active service by the employee (normal
cost). In2012, the City of Monroe School Board’s porfion of health care and life insurance
benefit premium, for both active and retired employees totaled approximately $11,755,000.
The School Board at this time does not plan to fund the post employment liability other
than the monthly health and life insurance premiums as they become due.
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Note 8 - Long-Term Obligations

The following is a surnmary of changes in Long-Term Obligations for the year ended June

30, 2012:

General obligation bonds $
Less deferred amount
of refunding

Unamortized bond premium

Sales tax bonds

Revenue bonds

Certificates of indebtedness

Other post employment benefits
~ Capital Lease

Compensated absences, net

TOTAL $

50

Balance Balance
July 1, Yune 30,
2011 ~ Increases Decreases 2012
16,655,000 5 = 4,555,000 § 12,100,000
(1,119,925) (166,625) (241,035) (1,045,515)
540,512 73,162 124,660 489,014
12,725,000 3,045,000 4,375,000 11,395,000
15,000,000 - - 15,000,000
2,730,775 - 175,825 2,554,950
23,391,964 8,176,419 - 31,568,383
715,251 - 346,056 369,195
1,799,306 934,724 1,035,541 1,698,489
72437883 % 12,062,680 § 10371047 § 74,129516
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Long-term bonds and certificates of indebtedness outstanding at June 30, 2012 are comprised
of the following:

Maturity Interest Amount
Issue Date Rate Ontstanding
General Obligation Bonds
School Refunding Bonds,
Series 2003 2003 3/1/2015 2.50-5.00 § 6,810,000
Series 2010 2010 3/1/2014 2.00-3.00 5,290,000
Sales Tax Bonds
Sales Tax Bonds, Series 2002 2002 10/1/2013 4.25-4.75 325,000
Sales Tax Refunding Bonds
Series 2010 2010 10142022 2.00-4.00 8,025,000
Series 2011 2011 10/1/2022 2.00-3.00 3,045,000
Certificates of Indebtedness
Series 2008 2008 7112017 - 1,054 950
Series 2009 2009 712019 - 1.500,000
Revenue Bonds
Revenue Bonds, Series 2009 2009 10/15/2024 0.50 10,000,000
Revenue Bonds, Series 2011 2011 3/15/2026 (.40 5,000,000
Total Bonds and Certificates
of Indebtedness $ 41,049,950
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CITY OF MONROE SCHOOL BOARD
Monroe, LA

Motes To The Basic Financial Statemenis

For The Year Ended June 30, 2012

Debt service requirements to maturity on all School Board bonds and certificates of
indebtedness outstanding at June 30, 2012, including interest of $3,591,030 are as
follows:

Year Ending Total Principal

June 30, & Interest Due
2013 $ 6,832,492
2014 6,717,875
2015 4,061,300
2016 1,570,800
2017 1,567,700
2018-2022 8,665,813
2023-2027 15,225,000
TOTAL $ 44,640,980

During fiscal year 2012, the School Board issued $3.045.000 in Sales Tax School
Refunding Bonds with an average interest rate of 2.00% to 3.00%. The net proceeds
from the issuance of the bonds were used to purchase government securities which were
deposited in an irrevocable trust with an escrow agent to provide debt service until the
bonds are called. The advance refund met the requirement of an in-substance debt
defeasance and the defeased portion of the bonds was removed from the School Board™s
financial statements. The outstanding balance of the unrefunded 2002 Series Sales Tax
School Bonds at June 30, 2012 is $325.000.

As a result of the advance refunding, the School Board reduced its total debt service
requirement by $255,169 (net), which has resulted in an economic gain (difference
between the present value of the debt service payments on old and new debf) of
$157,354.
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Note 9 -

CITY OF MONROE SCHOOL BOARD
Monroe, LA

Notes To The Basic Financial Statements

For The Year Ended Jane 30, 2012

Lease Commitments and Rental Expense

Operating Leases

The School Beard leases various items of equipment and facilities under lease
agreements which are subject to annual re-appropriation clauses. Generally, as
equipment leases expire, they are replaced with other leases. Rent expense for the year
ending June 30, 2012 totaled $309,675.

Capital Leases

In August 2010, the School Board entered into a capital lease obligation for the purchase
of computer equipment. The original amount of the obligation was $1,109.131 with an
interest rate of 6.6%. Future minimum lease payments are as follows:

Future Minimum

Fiscal Year Ending June 30, Lease Payments
2013 b 393,881
Less: Amounts representing interest (24,686)
Present Value of Future Minimum

Lease Payments $ 369,195
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CITY OF MONROE SCHOOL BOARD

Monroe, LA

Motes To The Basic Financial Statements

For The Year Ended June 30, 2012

Note 10 - Interfund Receivables and Payables (FFS level only)

Individual balences due to/from other funds at June 30, 2012, are as follows:

Unreimbursed expenses:
Major Funds:
General Fund
QsCB
Nonmajor Funds:
1968 Sales Tax
1994 Sales Tax
Deficit Cash Balances:
Major Funds:
Title 1
2001 Sales Tax
Nonmajor Funds:
Special Education
Other Federal Programs
State Granis
Total Due To/From Other Funds

54

Due From
Other
Funds

Due To
Other
Funds

3,737.403

-

299,222

281,778
245,847

1,649,827
152,150

456,571
634,340
17,668

3,737,403

$

3,737,403




CITY OF MONROE SCHOOL BOARD
Monroe, LA

Motes To The Basic Financial Statements

For The Year Ended June 30, 2012

Mote 11 - Interfund Transfers

Transfers to/from other funds for the year ended June 30, 2012 were as follows:

Transfers Transfers
e In Out
Major Funds:
General Fund h 1,157,130 § 35,826
Special Revenue:
2001 Sales Tax - 1,796,640
Title 1 817 671,006
MNonmajor Funds:
Special Revenue:
Reading First 522 208
School Food Service 31,546 -
Special Education 164,786
1994 Sales Tax 63,000 63,000
Other Federal Programs 28,120 321,131
State Grants 5,368 =
Debt Service:
2001-2002 Sales Tax Bond Sinking 1,465,094 -
QZAB Sinking Fund 300,000 -
Total $ 3032597 § 3,052,597

Included in the transfers are $1,465,095 from Special Revenue Funds-2001 Sales Tax to
Debt Service Funds-2001-2002 Sales Tax Bonds for the use in paying bond principal
and interest.

Note 12 - Risk Financing Activities

The School Board manages its exposure under general hiability, fleet, and errors and
omissions through the purchase of commercial insurance. Qualifying employees and
retirees may participate in the state group medical and life insurance plan. Risk of Joss
under workers' compensation statutes is self-insured by the School Board for up to
$200,000 per occurrence, with reinsurance coverage in force for losses in excess of that
amount. The self-insured plan is administered by a third party, with the claims under the
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Note 13 -

Note 14 -

CITY OF MONROE SCHOOL BOARD
Monroe, LA

Motes To The Basic Financial Statements

For The Year Ended June 30, 2012

self-insured amount paid by the General Fund; certain Special Revenue funds reimburse
the General Fund for payment of their claims. Consistent with the provisions of GASB
Statement No. 10 Accounting and Financial Reporting for Risk Financing and Related
Insurance Issues, the School Board uses the General Fund to account for its risk
financing activities. During the year ended June 30, 2012, the School Board incurred
and paid claims under the worker's compensation plan of approximately $939,805 net of
reimbursements.

Litigation and Contingencies

The School Board is a defendant in several lawsuits, Management and legal counsel for
the School Board believe that the potential claims against the School Board, not covered
by insurance, would not adversely affect the School Board's financial position.

Two local attorneys have publicly announced their intent to file a class action lawsuit
against the School Board based on unspecified theories of liability, alleging that
employees may have been underpaid as a result of errors in the methodology used fo
calculate the amount of sales tax-funded pay supplements received by employees. The
attorneys are actively advertising in local media outlets secking to solicit clients, which
include current and past emplovees of the Monroe City School Board, Legal counsel for
the School Board is of the opinion that there are legal defenses available that have the
potential to defeat legal claims asserting that employees have been underpaid. Referto
Note 14,

Subsequent Events
Report on 13" Sales Tax Supplement Checks

The City of Monroe School Board received a special report from an independent CPA
firm dated November 13, 2012 on the calculation and distribution of the 13th Sales Tax
Supplement checks paid from the three sales taxes levied by the School Board. The
conclusions reached by the CPA firm on the 1968 and 1994 sales taxes differ in some
respects from the interpretation of the classifications of employees that management of
the School Board has held since the inception of the taxes. Thereport isnot basedon a
cowrt opinion, attorney general’s opinion or any other legal authority.

Legal counsel for the School Board disagreed with key findings that were previously
published in a preliminary draft report by the independent CPA, and disagrees with key
findings cited in the final official report. Legal counsel is of the opinion that legal
defenses are available that have the potential to defeat legal claims premised on the
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CITY OF MONROE SCHOOL BOARD
Monroe, LA

Notes To The Basic Financial Statements

For The Year Ended June 30, 2012

report findings that certain employee classes have been underpaid upon distribution of
the 13™ Sales Tax Supplement checks. Management of the School Board and legal
counsel are of the opinion that the School Board has not, for sales tax distribution
purposes, improperly classified and remitted 13" check distributions improperly, as
characterized or reported by the report of the independent CPA.

MFP Funding and Educational Reform

On November 30, 2012, the 19th Judicial District Court of the State of Louisiana issued
declaratory judgments that Act No. 2 and Senate Concurrent Resolution (SCR) No. 99 of
the 2012 Legislative Session unconstitutionally divert MFP funds that are
constitutionally mandated to be allocated to public elementary and secondary schools to
nonpublic entities in violation of Asticle VIII, Section 13(B) of the Louisiana
Constitution of 1974, and also unconstitutionally divert local funds included in the MFP
that are constitutionally mandsted to be allocated to public elementary and secondary
schools to non-public entities in violation of Article VIII, Section 13(C) of the Louisiana
Constitution of 1974, as implemented by LSA-R.S. 47:338.84. These rulings are subject
to the appeals process and, depending on the outcome of any appeals, may have an
impact on the future construction of the state MFP funding formula.

The various education reform and funding provisions in Act 2 and SCR 99 mostly
became effective in fiscal year 2012-13, with some not becoming effective until the
2013-14 fiscal year, The full impact of these reforms on the School Board has vet to be
determined.

Charter School Approvals

In December 2012, the School Board approved two Type I Charter School applications
which., if implemented, are expected to result in the loss of up to 450 students. Because
state minimum foundation program funding is an allocation made on & per pupil basis
and follows the student, the School Board could experience a future loss of funding.
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Budgetary fund balance at
heginning of year

Resourees (inflows)
Local sonrces
Ad valorem Exes
Constitutional tax
Renswalle tax
Orther than schow| taxes
Enrnings on mvestnents
Ciher local revenue
Tetal toeal sources

State and federal sources
Statz equalization
Stats revenue sharing
State restricted revemee
Faderal restricted grants-ineaid
Total state and fedemnl sources

Other sources
Froceeds rom sale of aseets
Insaurence prosoeds
Transfers in

Total other sources

Taotal resowrces

Amounts availabie for appropriations

Charges o appropristions (putflaws)
Current
Iastrustionsl services
Fegular programs
Special education programs
Wocational progroms
Cher instructivnal programs
Bipecia! programs
AdultContinuing education programs
Support Services
Pupil support services
Instructional stafl support
General adminstmation
School adminizstration
Business services
Plant services
Stisdent transportation services
Central gervices
Mon-instractional services
Food service operations
Cepliel outlay
Debt servica
Oiher uses
Transiers ou

Tutal charges to appropristions

Budgetary fund balance at end of year

CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana

Genergl Fund
Budgetary Comparison Schedule (GAAF Basis)

Faor the Year Ended June 30, 2012

Actual Variance With
_ Bodgeted Amounts Amounts Final Budget
Orrtginal Final {Budgetary Civer
Budget Budget Basis) (Under)

% 15100612 & 16256349 § 162065000 8 40 580
2.420,000 2,420,000 ZADS 348 (14,432)
5,950,000 RS, 000 7,099,475 9875

304,000 300,000 332,627 3z617
90,000 B43,000 710 [35,261)
302,000 302,000 594,148 29148
10,087 000 10,092 000 10445018 354918
44 489 33 44 486,331 44,431 433 [57.898)
314,000 310,000 295,518 (13,481}
183,300 183,300 142,845 {40,455)
350,000 350,000 9003 {340,597
45331631 45332 611 4 875800 (432,831)
211,900 11,000 197,839 (13,1611
000 2,000 18,971 16,977
1,250,000 1,400,000 1,157,130 (242,870
1 463,000 1,613,000 1,373,948 (239.054)
56,887,631 57037431 56,700,664 (336,967)
TE0TE 245 73,293,980 72,997,573 (2964077
23,307,328 22579275 21,873,890 705,385
0417153 2,545,688 2285750 250938
1,182,703 1,452,093 1,401,740 30,353
3,708,724 3,863,817 3,677,650 186,123
44 660 GG, 144 592,067 54,077
128,033 b2 879 129,308 571
3,234,476 3274 879 3,107,255 167,624
1,958,729 1.925,593 1,800,170 125423
1,872,026 1,574 528 1,683,959 100,869
3,806,171 401,602 3.231.949 169,653
1,145.139 1,157,707 1,112,031 45 676
$.472.597 ST12.214 5,518 &35 183,570
Z.B56,141 2,951,590 2,947,393 104,557
1,324_537 1338675 1,267 621 {29,016)
195,134 205,620 192,943 10,678
146,300 368,747 215,853 153,802
§31,000 651,000 176,425 474,575
150,000 136,000 ERR¥iH 114,174
$0,200 820 6122775 38,260,474 %.067.273
3 11877414 § 12065229 8 14,737,095 & 2,670,866

Ses accompanying notes to budgetary comparizan schedules
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Budgetary fund balaoce at
beginning of year

Resources (inflows)
Federal sources

Federal restricted grants-in-aid
Total federal sources

Local sources
Oiher local sources
Tatal local sources

Oither sources
Transfers in

Taotal other sources

Taotal resources

Amounts available for appropriations

CITY OF MONROE SCHOOL BOARD
Monroe, Lonisiana

Title I
Budgetary Comparison Schedule (GAAP Basis)

For the Year Ended June 30, 2012

Charges to appropriations (ontflows)

Current

Instructional services
Regular programs
Other instructional programs
Special programs

Support services
Pupil support services
Instructional staff support
School administration
Business services
Plant services

Stodent tranaportation services

Dther uses
Transfers out
Total charpes to appropriations

Budgetary fund balance at end of year

Actual Variaoce With
Budgeted Amounts Amounts Final Budget
Original Final (Budgetary Over
Budget Buodget Basis) {Under)

S - % - 3 - % -
7,504,813 9,270,531 7,736,082 (1,534, 449)
7,504,813 9,270,531 7,736,042 - [1,534,449)

30,045 357,379 - {357,379)

30,049 357,379 = {357,375}
- - B17 817
P - &17 217

7,334,862 9,627,910 7,736,899 (1,891,011}

7,534 B62 9.627.010 7,736,898 (1.891.011)
- 40,000 9346 30,634

430,539 368,682 453,503 (86,521)
4,001,395 4,830,688 4,054,534 776,154
811,776 774,413 663,575 110,838
1,504,855 2,340,045 1,712,364 627,681
47,219 47,742 435,443 2,299
9,312 25,453 21,123 1,330
16,952 24,104 16,881 7,223
58,382 339,881 87,124 252,757
554,232 833,902 671,006 162,596
7,534,862 9,627,210 7,736,800 1,891,011
§ - % - 8 - 8 -

See sccompanying notes to bidgetary comparison schedules
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Budgetary fund balance at
beploning of year

Resources (inflows)
Local sources

Sales and use taxes

Interest on investments
State sources

Other restricted revenues

Amounts available for appropriations

CITY OF MONROE SCHOOL BOARD
Monroe, Lonisiana

2001 Sales Tax
Budgetary Comparison Schedule (GAAF Basis)

For the Year Ended June 30, 2012

Charges to appropriations (outflows)

Current
Instructional services
Regular prograrms
Specinl edueation programs
Vocational programs
Other instructional programs
Special programs
Adult education services
Support services
Pupil support services
Instructionzl staff support
{General administration
Sehool administration
Business services
Piant services
Stadent transpostation services
Central services
Mon-Instrueticnal gervices
Food servics operations
Capital outlay
Debt services
Oither nses
Tranzfers out
Tatal charges to appropriations

Budgetary fund balance at end of year b

Actual Varjance With
Budgeted Amounts Amounts Final Budget
Original Final {Budgetary Over
Budget Budpet Basis) {Ender)
B 2134492 § 3,785.161 % 3,789,161 % -
13,834,825 13,834,825 14,348,936 514,111
4,758 4,758 BS5,782 81,024
- 30,000 52,781 2,781
15,994,075 17,678,744 18,276,660 597,916
3,911,082 4,066,715 3,882,174 184,541
1,330,355 1,722,355 1,771,086 {48,731)
95,772 95773 132,930 (37,151)
113322 723,322 709,616 13,706
70,658 I2.658 53,258 39,400
45975 45975 12,998 32,977
355,955 355,955 416,349 (60,394)
180,633 185,633 163,610 25,023
356,108 376,108 402,644 (26,536)
377,308 377,309 378,100 (20
173,998 213,598 161,212 52,786
1.424.456 2,064,233 2.126. 808 (62,576)
339,270 339270 362,872 (23,602)
1,771,481 1,921,813 1,938,901 [36,988)
IR0.AT4 380,474 385,400 {4,935
1,175,038 981,312 609,968 371,544
1,299,425 015,425 71,250 44173
1,565,640 1,565,640 1,756,640 {231,004
_______ 15,636,958 16,427,274 15395923 1,031,349
357117 % 1,251,470 % 2.880,735 % 1,629,265

See accompanying notes to budgetary comparison schedules
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City of Monroe School Board
NMonroe, Louisiana

Motes to Budgetary Comparison Schedules
Fiscal year Ended June 30, 2012

Budget and Budgetary Accounting

The School Board utilized the following procedures in establishing the budgetary data reflected
in the financial statements:

In September, the Superintendent submits to the School Board proposed annual appropriated
budgets for the General Fund and the Special Revenue Funds for the fiscal vear commencing the
prior July 1. A public hearing is conducted to obtain taxpayer comments, Prior to September 15,
the School Board legally enacts the budget through adoption. The only legal requirement is that
the School Board adopts a balanced budget; that is, total budgeted revenues and other financing
sources {including fund balance) must equal or exceed total budgeted expenditures and other
financing uses. The budget is revised pernodically throughout the year, when deemed
appropriate, but a balanced budget is always approved.

All budgets have annual appropriated budgets adopted on a basis consistent with GAAP. Except
for grant-oriented funds, unencumbered appropriations lapse at the end of the fiscal year.
Encumbered appropriations are utilized when goods or services are received. Grant-oriented
fund budgets are adopted at the time the grant applications are approved by the grantor. Separate
annual budgets are adopted for unencumbered appropriations of grant-oriented Special Revenue
Funds at the beginning of the following fiscal year.

Formal budgetary integration is employed as a management control device during the year for
the General Fund and Special Revenue Funds. All budgets are operational at the departmental or
project level. The Superintendent of the School Board is authorized to transfer budget amounts
between line item activity and between any functions of an individual fund; however, any
supplemental appropriations that amend the total expenditures of any fund require School Board
approval.
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SUPPLEMENTAL INFORMATION
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NONMAJOR FUNDS
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CITY OF MONROE SCHOOL BOARD
Monroe, Louisiana

Nonmajor Funds

As of and for the Year Ended June 30, 2012

Special Revenne Funds

Special Revenue Funds account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. These funds are primarily established for specific
educational purposes and funded through the United States Department of Education or the
Louistana Department of Education.

A.

H.

The Special Education funds is a Federal program that provides free appropriate education for all
identified handicapped children from 3 to 21 years of age in the least restrictive environment.

School Food Service accounts for the revenues and expenditures incurred, in providing to pupils,
breakfast and lunch services during the school year and in the Summer Feeding program.

Reading Firstis a federally financed program to ensure that all children achieve reading mastery
by the end of the third grade.

1968 Sales Tax Fund accounts for the collection and distribution of a one-half percent sales tax
to provide for supplemental salaries to School Board personnel. Certified personnel receive §8%
of the collections with classified personnel receiving 12%.

1994 Sales Tax Fund accounts for the collection and distribution of a one-half percent sales tax
levied to provide additional support to the school system to including funding of employee
salaries and instructional purposes.

The Other Federal Programs funds account for all other federal programs that were not
specifically discussed above. ' ;

The State Grants funds account for various programs funded by the Louisiana Department of
Education.

The Local Grants funds account for one grant from a private entity.

Debt Service Funds:

Debt Service Funds account for the accumulation of resources for the payment of general long-
term principal, interest and related costs.

The Bond Redemption Fund accounts for the 1995 School Improvement Bonds and the related
2001 and 2003 refunding bonds.
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CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana
Nonmajor Funds

As of and for the Year Ended June 30, 2012

The 2001-2002 Sales Tax Bond Sinking Fund accounts for the 2001 and 2002 Series Sales Tax
Bonds.

The QZAB Sinking Funds accounts for the 2011 Qualified Zone Academy Bonds.
Capital Projects Funds:

Capital Projects Funds account for the financial resources received and used for the acquisition,
construction or improvements of capital facilities not reported in other governmental funds.

The QZAB Series 2008 (Qualified Zone Academy Bond) Fund accounts for proceeds from the
issuance of $1,582.450 of Certificates of Indebtedness for the purpose of rehabilitating or
repairing schools and related facilities, purchasing equipment and developing course materials
for education.

The QZAB Series 2009 (Qualified Zone Academy Bond) Fund accounts for proceeds from the
issuance of $1,500,000 of Certificates of Indebtedness for the purpose of rehabilitating or
repairing schools and related facilities, purchasing equipment, teacher training and developing
course materials for education.

The Capital Projects Fund accounts for resources accumulated and expended for improvements,
acquisitions and construction of School Board Facilities,

The QSCB Series 2011 (Qualified School Construction Bonds) Fund accounts for proceeds
from the issuance of $10,000,000 of Revenue Bonds for the purpose of construction,
rehabilitation or repair of public school facilities and equipping of school facilities.
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.Ci‘ty of Monroe School Board
Monroe, Louisiana

NONMAJOR GOVERNMENTAL FUNDS

Aszets

Cash and cash equivalents
Accounts receivahle
Inventory

Other assets

Total assets

Liabilities and Fund Equity
Accounts payable
salaries and wages payable
Due to other funds
Other liabilities

Total liabilities

Fund Equity
MNonspendable
Inventory and prepaids
Restricted for
Salaries and related benefits
Instructional costs
Food services
Debt service
Capital projects
Total fund balances
Total liabilities and fund equity

Combining Balance Sheet
June 30, 2012
Special Debt Capital
Hevenue Service Projects Total
§ 1130282 § 5809605 § 92,803 § 7,032,690
3,962 368 26,224 - 3,991,592
78,546 - - 78,546
T.294 - = 7,294
S 5178490 $  S®IBE9 $ 92803 § 11,110,122
3 33,110 % b - % 33,110
1,597,760 - e 1,597,760
1,636,204 - & 1,636,204
41,345 51,848 93,193
3,328.428 51,848 - 3,380,276
81,263 : ’ 81,263
T23 476 - - 723,479
286,592 - 286,592
758,728 = = 758,728
- 5,786,981 - 5,786,981
= - 82,803 032,803
1,850,062 5,786,981 92,803 7,729,846
B 5_.,1?3,4913 L 5838829 §F 9.2,3133 k] 11,110,122
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City of Ménroe School Board
Monroe, Lovisiana

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balanees

For the Year Ended June 30, 2012

Special bt Capital
HRevenue Service Projects Tatal
Hevenues
Local Sources
Ad valorem tax ¥ = 8 5819655 § - & 5,819,556
Saies tax collections 11,419,340 - - 11409340
Inierest 5543 12,531 3444 21,517
fchogd food service payment for meals 179,012 . . 179412
Oitbser loced revenns 6,554 - - 54,554
State Sources
Hestricted grants-in-aid 168,718 - - 368,714
Grants - unrestricted 300000 - & 300,000
Federal Sources
Eestricted grants-in-ard 10,826 602 . - 10,826,502
Total revenues 23,163,758 5832187 3,444 28,000 354
Expenditures
Current
Ingeructional
Regular programs 49797325 i . 4 979,715
Specisl education programs 2528940 . - 2,528 940
WVocational programs 325,141 - e 325 181
{rther instructional programs 1,203 525 - . 2,203 525
Specizl programs 1,433 472 - - 1453472
AdultiContinuing education poograms 137 £05 - - 137 400
Suppodt Serinces
Pupil support services 1,746,087 . . 1,746,097
Instructiodal staff e Sy S - - 1277 572
CGeneral administration 115,403 188,880 - 304 292
Echoo] sdministration §42 308 - - §42 398
Business services 177854 L Shd 178 448
Plank sarvices 359,269 . 283,543 42,812
Student tmnsportation secvices Fd2 Agd - - 342 444
Crptral services 476,077 - - 476,077
Honinstructionl
Faod service operations 5,400,155 - - 5400155
Dbt service
Frincipal . 5.515.000 - 4,515,600
Tngerest - BET 364 - 957364
Capital outlay 181,721 . 1,055 636 1621 AD7
Total expanditures 231517,512 6,661,753 1,743,875 30,932,388
Exvess (Deficlency) of Revenoes
Orver Expenditures 636,458 {829, 065) {1,740,379) {1,932 989}
Other Financing Sources (Uses)
Procesds from issurnce of debt . 3,045,000 - 3045000
Transfers in 139,556 1,765,054 - 1,494 650
Payments to bond escrow - (3,703,2353 . 13,703,235}
Tranzfers ow [349,125) - - (349,125}
Total other firancing sources [Uses) (419, 565) 1,106,552 . 587 390
Met Change in Fund Balances 216,587 9 {1,740, 375) {1,245 699)
Fund Balances at Beginning of Year 1,633,175 5,500 188 | B33 182 £575 545
Fund Balances a1 End of Year % 1,850,062 £ 5,786,981 3 91E03 % 7,728 246




L
oeF'ELls § - T ocE'la §  SOL'D66 § GIGTINL % SIEOLL. 0§ - § aed'srlll § _oiss
TO005ET . EET ¥ = LVT 6L [Poaa] . b6 LER .

BEL 35L E - x 2 5 . STL9CL
THSIURT = EEZ'6 - BSETLET 5 o -
GLyteL = . - RER'ESS 19691
EO7( 8 = . - Ds0T ] - EIT6L -
gTrieTeE - LI9°T SOLDRE TL0E1E #L0000 - g11°L87 TEU 18T
GPE LF . - CPELY - - : - -
pOE9ET’ ] = R99°L1 OrEFEY LYEB'SHT BLLTHT g % 1L5" 098
BILLACT n GG ¥ GFEDIE OLE'LDS SR8'BLE : 6L 15T LOEPEl
arn'es g - - R A g BR'S - A £ = T ozEse £ poL
o6r'BLIS  § - _Deg'ls § S0L966__§ GIGTIS CIEO0LL € - § _6S0STIL S THyIss
PeT'L k L5TT 0s0°T % = L399 [T
FEEL . : * = . . aFg L -
ROCTORE - LEFTE 16566 s NIl TOTREL - ELG LY TIE'sLs
e’y g = g goeee S84 § 1957008 E1IT L § err'ezo £ -
[EHoL SJURLE) T STURIR0L ] A xE], JELLg MY TuonEInpg
[eae] nelg jesapay fajug safeg Fuppeay] poog] [eraadg
EC T} PG6T BOGT [GELEN

SPUA,] AnnaAay [rady

TI0Z ‘ogaunp

1IN AIUB[EG BUIUTQED )
SONAA ANNTATH TVIDHALS HOLVINON

EIBISTIOT “a0IM0TA]
piEag (00495 I0IUOTY JO A3D

Aymb pumny puw sopIIgE (o]
ERUREG PUNT [WOL

SADTATHE POOL]

R0 ERol U]

FUFRLNG AR UL SRS
0] PRI

spedand pue LGUAALT]
apqepuadsuosy

SRMIE|RL P
dginbg puny

SRENIGRE [0
Sal|LqeI] 38U
FPLI SG0 0 ang]
Fieded salum pue s eg
alqued sunooay
EalyIfrqRI
Ajinby pung pur sagiqei]

RjameRRIOY,

HeEsY R0

frgyuaan)

ajqEATAIAT SIINCSY
sruamArba ygEes pus e
BAEEY




LR | 3 § EETG¥ 5 - 3 LFLEAL 5 Irvosl § PO LEE =
SE1EER] TEeLL ] I T EITaT] SFCRHE

LRgalT ZI&'LE frpaz) LBE'EDT cEH'IR {rmean)
| AT - BOLE TFineat) - - T = OFSIL TR
(FivTes = = TrETTEEY {ona"ea (7] B (TR TH)
SEeTarl BIE'E [ TAR-TA il s I =

GERUES FFSEE 1 L6 GET L6 60T FENIE (r1gl (58" 1) E8L'FI1
EIELES L [TEEE] BiG POT TBULGTE OFS HONL Ry SOE b EOLDET & Z10°800°T
FEMTT - - . TOE LL - = AlFve =

4 IR Epo'R0L FRT'TLL'E

LLOGLY TOERE ISEEDE et -

aarie LETA LaLwl 1 ERTEE TH'LE
&9L'65E - n.E.:ﬂ HIE'EL s
PER'LLT = e OEG'SET TOEL! iy
u._....n.ﬂfu L35 MYl OB GE AT =

EoPs11 = = s i LPEE - =
TLELLT £¥3'05 LTees LOg LT FrEOL] [DE'ELE
LEO'SRL' SOE'S1 ES6LE ik Tt SER'BLG
G LEY o . ey [ oleal x L9E'ES
TLF'EsF ] 3 E90'ERI O R GL1EE il sty G
SISEOT'T . COKESH'1 gt 0TS 06T £ 6IHET
IF1sEE ¥Ov'GR TEL'STL ) 0P'T
OPG'RES'E . X A0 BEE'SIR £00'Er9
STLAEE ald'ze LEa'e PIEIGA'E nce'eiE'l =
RILEMEL n1s'Te ptdgl 74 PElRA'E [rC T LETORE'E LEd'y ERiipIE CBLTLL'E
TOFUEE O « . LOOT95°E . - 150k LGLEELY LYEEET
0OGORE . . a0 aer -

SILE0E = TIELAT TPI'ST - BRI'SE
¥ES PO o1e'Te = L =

AL YA ] - + r1o'aLt 3

TFEF G EES'T - =

CRERIR 1 L3 ] L U EVA 5 LA ¥ =

TEIOL ETT TN HUEL) T AT ETR L T EETYET] FTTHT T
oy g Tssps] =g ] Jwpray OO EAs ey
01 FEGT w20l
Epun,y InEaaay [uiadsg
TT0T *HE *unp papuy DT sy 20,
gazutpeg peng u s Buug sy puy

‘gasnppuailyy ‘SImuaaay 1o juswa g Suimpgues
SN ANNTATH TVLYTAS HOrVIRNON

WHBISLEO] D080

PR [0RIfIS doaniEy jo 1)

AR g0 i) ¥ foruneg pung
ara g o Bupmuilag ye oy pung

EIMUEIEE PUE e ASEET) 1900

(msy) swames Sapag saae e

TR
N SHAPRL]
(Rar } saouneg Surpary Lm0

EMnPUTE R SAL
FeBUBN 0 (ATeanag) ey

smipuaden FoL
Ar[ana (Hiedas
sunEzdn s paag
el THETLE ]
ERMALE EOUET)
FERILANT DOLENOdRmL Juapng
EALEE i
SIMALTE SEUEDE
DOURISIILIPE (o005
FOREREIURLOEE [RRE
AJEIE [RUDUSTA FIf
- adaadas inddns pditg
sunaas wddng
samilosd mogranpe Sumuquazgnpy
o peiowly
sl pumsnuss o
saomiBont yoieamao s
somidos] vageanpe piosds
suum iAnad inpnitey
[rosTaRgdLy
By
mumymed

FHUBAZL (EEE] S0
S It} e Sorasse pacy [eayas
stauy
TS| S
EIRSE Y
uun_._-._d.__.n..u._.




DEBT SERVICE FUNDS




City of Monroe School Board
Monroe, Louisiana

NONMAJOR DEBT SERVICE FUND

Balance Sheet
June 30, 2012
2001-2002 QZAR
Bond Sales Tax 2011
Redemption Bond Sinking Sinking Total
ASSETS
Cash and cash equivalents b 3,191,046 % 2,168,270 § 450,289 5,809,605
Receivables 20224 - - 20224
Total assets $§ 3220270 % 2,168,270 § 430,289 5,838,829
Liabilities and Fund Equity
Liabilities
Cther Pavables b3 - § 51,847 § - 51,847
Fund Equity
Fund balance - restricted for debi service 3,220,270 2,116,423 450,280 5,786,582
Total liabilities and fund equity b 3,220,270 % 2,168,270 § 450,238 5,838,829
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Revenuoes
Local Sources
Ad valorem tax
Inferest
Total revenues

Expenditures
General Administration
Debt Service
Principal
Interest
Total expenditures

Excess {deficiency) of revenues
over cxpenditures

Other Mnancing sources [ uses

Bond proceeds
Payments to bond escrow

Transters in
Totzl other financing sources
Met change in fund balances
Fund balances at beginning of vear

Fund balances at end of year

City of Monroe School Board
Monroe, Louisiana

NONMAJOR DEBT SERVICE FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2012

Bond
Redemption 1001-2002 QZAB
Drebt Hales Tax 01
_ Bervice Bond Sinking Sinking Total
§ 581065 % - % . P 5815030
5.810 6,432 289 12,531
5825466 5,432 289 5,832,187
172340 16,348 - 188,888
4,355,000 960,000 £ 5,515,000
568,513 388,851 2 557.364
5,206,053 1,365,199 - 6,661,252
525413 (1,358,757 289 (B29,065)
- 3,045,000 - 3,045 003
- {3,703,235) - (3,703,235)
= 1,465,094 300,000 1,765,094
- 806,859 300,000 1,106,855
529413 (551,908) 300,289 277.794
2,690,857 2,668,331 150,000 5509,188
§ 3,220,270 % 2116423 § 450,280 % 5,786,082
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CAPITAL PROJECTS FUNDS
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OTHER SUPPLEMENTARY DATA

This section contains information that is presented as additional analytical data.
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CITY OF MONROE SCHOOL BOARD
MONROE, LOUISIANA
SCHEDULE OF COMPENSATION PAID BOARD MEMBERS
FOR THE YEAR ENDED JUNE 30, 2012

District Compensation

Victoria Dayton ] 5 9,600
Vickie Kmtzer 2 9,600
Mickey Traweek 3 16,300
Clarence Sharp 4 9.600
Rodney McFarland 5 9.600
Verbon Muhammad, Sr., 6 9,300
Glenn Ludley 7 9.600

$ 67.600

Vi



SUPPLEMENTARY INFORMATION —-GRANT ACTIVITY
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John L Lufiey, MBA, CPA [1953-2002)
Frangiz |. Huffman, CPA

Philip A. Regedale, CPA
Lurrey, Hurrman, Racspaie & SoIGNIER David Ray Soignier, CPA, MBA
(A Proressional Accounting CorRPorATION) John Herman, CPA

Lynin Andries, CPA
CerrrFiep Pustic ACCOUNTANTS Esther Atteberry, CPA

Lori Woodard, MBA, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

ity of Monroe School Board
Monroe, Louisiana

We have audited the financial statements of the governmental activities, each major fund and the
aggregate remaining find information of the City of Monroe School Board (the School Board)
as of and for the year ended June 30, 2012, which collectively comprise the School Board's basic
financial statements and have issued our report thereon dated December 28, 2012. We conducted
our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government duditing
Standards, 1ssued by the Comptroller General of the United States.

Internal Control over Financial Reporting

Management of the School Board is responsible for establishing and maintaining effective
internal control over financial reporting, In planning and performing our audit, we considered the
School Board's internal contrel over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectivensss of the School Board's internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the School
Board's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and comrect misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies in internal control such that theres is a reasonable
possibility that a material misstatement of the School Board's financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control gver financial
reporting that we consider to be material weaknesses as defined above,

1100 Morth 18th Street Monros, Lousiana 71201
Tel: {318)2387-2872 « Fax: (318) 322-2888 - Website: www.sfullservicacpafirm com Pace 81
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City of Monroe School Board
Monroe, Louisiana

Cempliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements
are free of material misstatement, we performed tests ofits compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain other matters that we reported to management of the School Board in a separate
letter dated December 28, 2012.

This report is intended solely for the information and use of management of the School Board,
others within the entity, federal awarding agencies and pass-through entities, and other entities
granting funds to the School Board and the Legislative Auditor for the State of Louisiana and is
not intended to be and should not be used by anyone other than these specified parties. However,
under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditoras a
public document.

Hetpep oo et Soprice

(A Professional Accounting Corporation)

December 28, 2012
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John L, Luffey, MBA, CP& (1962-2002)
Francis | Hullman, CPA
Phifip A. Ragsdale, CPA

Lurrey, Hureman, Racspare & SOIGNIER David Ray Soigrier, GPA, MBA
(A Proressional AccounTing CoRrRPORATION) iﬁ: :::E;' g:r
Cerririep PusLic ACCOUNTANTS Esther Atlebery, CPA

Lort Woodard, MBA, CPA

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

City of Monroe School Board
Manroe, Louisiana

Compliance

We have audited the City of Monree School Board’s (the School Board) compliance with the
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement
that could have a direct and material effect on each of the major federal programs for the year
ended June 30, 2012, The School Board’s major federal programs are identified in the Summary
of Auditor’s Results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applcable to each of
its major federal programs is the responsibility of the School Board's management. Our
responsibility is to express an opinion on the School Board’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governmenis, and Non-Profit Organizations.
Those standards and OMB Circilar A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the School Board’s complianee with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable bazis for our opinion. Our audit
does not provide a lsgal determination on the School Board’s compliance with those
requirements,

In our opinion, the School Board complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the vear ended June 30, 2012,

1100 Morlh 18th Street Monroe, Lowsiana 71201
Tel: (318) 387-2672 - Fax (31%) 322-8885 = Website: www alullservicecpafirm.com P"‘gﬂ 23
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City of Monroe School Board
Monroe, Louisiana

Internal Control Over Compliance

Management of the School Board is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered the School Board’s internal
control over compliance with the requirements that could have a direct and material effect on a major
federal program to determine the auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on intemal control over compliance in accordance with OMB Circular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness on the School Board’s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect and correct, noncompliance with a type of complance
requircment of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses
as defined above.

This report is intended solely for the information and use of management of the School Board, others within
the entity, federal awarding agencies and pass-through entities, and other entities granting funds to the School
Board and the Legislative Auditor for the State of Louisiana and is not intended to be and should not be used

by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

by tff o et i

(A Professional Accounting Corporation)

December 28, 2012
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CITY OF MONROE SCHODL BEOARD
Monroe, Lopisiana

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2012

Federal Graptar’
Pass-Through Graotor/ C.F.DA. Pauss Through Expenditures
Program Titie Mumber Grant Mumber | Issiies
DIRECT PROGRAMS:
.5 DEPARTMENT OF DEFENSE
ROTE, HiA BIA 184,676
Total U§, Departrnent of Defense 194,676
1.5 DEPARTMENT OF EDUCATION
Impact Aid 34.041 HiA B.3T6
Gezs UP B4.334 DA 137,187
Safe Schools Healthy Students #4184 MiA 65,597
Safe Schoofs Healihy Students 4,1 B4L MFA 27,109
Total TLS. Departeent of Education 238,269
Total Direct Programs 437 945
PASS THROUGH FROGRAMS:
. 8 DEPARTMENT OF EDUCATION
Passed through Looisiena Department of Education
L& Advanced Flacernent Test Fee Program B4 3308 Z2B-11-28.65 627
Striving Readers Comprebensive Literacy Program B4.371C 2B-12-8M-65 1E411
TITLE I CLUSTER
Tivle | Gvants to Local Educational Agencies
Part A - Bagig
Regular Program B4 010A 78-12-T1-45 & 9UE 107
Regular Program 840104 28-13-T1-45 36,754
Schood Imarovement B40104A 28-10-TA-55 30,048
Schood Inprovement B4.0104 28-11-TA-55 201,682
ARFATille 24,3804 28-08-A1-65 469 400
Tatal Tithe T Cluster T.TI60EZ
SPECIAL EDUCATION CLUSTER:
Spocial Bducation-Individuals With
Disabilities Edwcation Act [DEA B
IMEAB B4.027A 28-12-D1-65 LAT0. 065
IDEA B 84.027A 28-13-B1-65 Q748
SALSA - SLPC Leadership Acadenmy B4 0274 251 2-8E~53 756
AREA -IDEA B B4 301 A ZE-09-A1-65 111,428
JACGE - Afm High Middle Schoal Filot Program B4 027TA 2B-11-TP-55 80316
Freschoal 541734 2E-12-P1-65 347
Preschonl B4 1734 2B-13-P1-65 1,637
ARRA - Preschool 843924 2E-00-AP-65 2104
810 in Support of Literacy 84.027A 28-11-5M-B5 18,684
SIM in Suppart of Litesacy B4.02TA 2B-12-5h-05 2066
Total Special Education Cluster 1,127 148
Title I1 - Past A, Teacher and Principal
Tralning and Feoruiting
Fegular B4 3074 28-12-50-65 D04 533
Tzl Tite 1 04,323
Title IV - Safe-and Drug-Free Schoaks and
Communlties - State Grants
Regutar 241864 2B-10-T0-65 LR 2RE
Tatel Title TV 10,228
{Cortinued)
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CITY OF MONROE SCHOOL BOARD

Monroe, Louiziana

Schedule of Expenditures of Federal Awards (Concluded)

For the Year Ended June 30, 2012

Federal Grantor/
FPass-Through Grantor/ CEILA, Pass Through Expendifures
Program Title Mumhber Grant Mumber | Tszues
215t Ceptury B4 2R7C 2B-11-63-65 381,366
2181 Century B ZETC 2E-11-7C-65 390,798
st Contory 24,2870 28-12-73-65 436,204
2151 Century 24 2270 2B-12-75-65 BI5 G
2hst Contary 842870 2B-12-TT-55 G448
Total 2ist Century 1,913 860
Educational Technolegy State Grants
Technology Litaracy Challenge Grant B431EX 28-11-14-65 56RO
Enhancing Education Through Technoiogy B4 318X ZB-10-49-45 E.323
ARRA - Educstion Technology S1ate Granis B4 3064 28-08-50-45 124
Total Educational Technology Seate Grants 59327
Feading Fiest B4 357A 28-08-RF-55 1148
Reading First B4 357A FR-3-RFAS 2005
Total Reading First 4,051
Eduvcation Jobs Grants
Education: Jobs B4.4104A 28-11-EE-55 #.571
Eduzation Jabs Supplemeant B4 4104 28-11-EI-65 IB.538
Total Edueation Jobs Grants 35,109
Vocational Educetion B4 0454 2R-12402 65 140,793
Total Vocational Education 140,733
Total U8, Dept. of Education Passed Through LA DOE 12 950 559
1.5 DEPARTMENT OF HEALTH AND HUMAN SERVICES
Tassed throuph Louisinna Department of Education
Temporary Assistance for Meedy Familios {TANE)
Tiee Cecil T, Ficard LA 4 Early Childhood Program 93 558 28-11-36-55 A04,552
Jobs for America's Gmduates-CDO 93.558 28-12-TC-65 00
Jobe foe America’s Gradustes-LA 93.558 28-12-)3-65 49,134
Total U, 5. Departmeni of Health and Humanr Servhces Passed Through LA DOE 454 385
L5, DEFARTMENT OF AGRICULTURE (LISDA)
Pazsed through Louiziane Departiment of Education
CHILD KUTRITION CLUSTER:
School Breakfast Program 10.553 MifA 1,836,601
School Lunch Frogram 10555 A 2,693,270
School Snack Program 10555 DA 25613
Commodities 10.555 A 256373
Summer Feeding 10.530 MAA 123,674
Fresh Fruit and Vegtable Program 10583 BlAA 438,253
Total Child Hutrition Cluater 4,733,780
Total 118, Dept. of Azriculture Passed Through La DOE 4,733,797
TOTAL PASS THREOUGH PROGRAMS 14,138,742
TOTAL EXPENDITURES OF FEDERAL AWARDS 14,571 687




CITY OF MONROE SCHOOL BOARD
Monroe, Lonisiana

Motes to the Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2012

A. General

The preceding Schedule of Expenditures of Federal Awards presents the activity of all
Federal financial assistance programs of the City of Monroe School Board (the School
Board). The School Board reporting entity is defined in Note | to the School Board's general
purpose financial statements. All Federal financial assistance received directly from Federal
agencies as well as Federal financial assistance passed through other government agencies is
included on the schedule.

B. Basis of Accounting

The Schedule of Expenditures of Federal Awards is presented using the modified accrual
basis of accounting, which is deseribed in Note 1 to the School Board's financial statements,

C. Relationship to Financial Statements
The following reconciliation is provided to help the reader of the School Board’s financial

statements and supplementary information relate such information to the Schedule of
Expenditures of Federal Awards for the year ended June 30, 2012:

Other School
Special Reading Federal Food
Title 1 Education First Programs Service
Funds Funds Funds Funds Funds
Total Expenditures per
Financial Statements § 7,065,076 § 1,962,965 % 3,843 § 3,640,502 § 4,733,797
Transfer of Indirect Cost 571,006 164,783 208 321,131 -
Expenditures per
Schadule $ 7,736,082 8 2,127,748 § 4,051 § 3961633 § 4733797

General Fund

Impact
Aid Total

Total Expenditures per
Financial Stalements  § B376 § 17,414,559

Transfer of Indirect Cost 1,157,128
Expenditures per
Schedule b 8376 & 18,571,687

Included in the Child Nufrition Cluster is $256,373 of non-cash awards in the form of
commaodities provided by the United States Department of Agriculture.
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CITY OF MONROE SCHOOL BOARD
Monroe, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2012
Section 1 — Summary of Auditor’s Results
Financial Statements:
Type of Auditor’s Report Issued: Unqualified
Internal Control Over Financial Reporting:

Material weaknessas identified? Yes X No

Significant Deficiencies identified not considered to be material weaknesses?

Noncompliance material to financial statements noted? Yes _X No

Federal Awards:
Internal Control Over Major Programs:

Material weakness(es) identified? __ Yes X No

Yes X No

Significant Deficiencies identified not considered to be material weakness{es)? _ Yes _X No

Type of auditor’s report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported in accordance with Circular A-133,

Section .510(a)? _ Yes X No

Dollar threshold used to distinguish between Type A and Type B programs $554.860

Auditee qualified as low-risk auditee? Yes X No

ldentification of Major Programs:

CFDA # PROGRAM TITLE
84.010A & B4389A Title I Cluster

84.027A; B4.173A,;
BA39] A & B4.392A Special Education Cluster
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CITY OF MONROE SCHOOL BOARD
Monroe, Lowisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2012

Section JI - Financial Statement Findings and Questioned Costs:
MNone Reporled
Section III — Federal Awards Findings and Questioned Costs:

None reported.
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CITY OF MONROE SCHOOL BOARD
Monroe, Louisiana

Summary Status of Prior Year Findings
For the Year Ended June 30, 2012
The following is a summary of the status of the prior year management letter comments included in
Luffey, Huffiman, Ragsdale & Soignier’s (APAC) audit report dated December 30, 2011 of the City
of Monroe School Board as of and for the year ended June 30, 2011.

Management Letter Comments:

Documentation of Internal Control

While certain elements of the components of internal control exist and certain aspects of the
confrol activities have been documented, the School Board does not possess written
documentation of all components of internal control over School Board operations.

Status

The District has many existing procedures in place for effective internal control, The District
continues to evaluate the intemal control procedures and has developed some written docimentation
for the control activity component as outlined in the Committee of Sponsoring Organizations of the
Treadway Commission Report (COSD). Even though we have been unable to conclude all
documentation, we will continug fo utilize available resources, such as the COS0 framework to
improve our documentation of intemal control.

Maintenance of Personnel Files

Compliance tests of payroll transactions noted that a significant mumber of School Board personnel
files did not contain required federal and state withholding forms,

Status
The Human Resources Department has reviewed personnel files to ensure that all required
federal and state forms are present and updated in emplovee files. This Department will continue

to offer new withholding forms at the beginning of each calendar year to ensure compliance with
federal and state laws.
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John L. Luffey, MBA, CPA {1963-2002)
Francis |. Hufiman, CPA

Philip A, Ragsdale, CPA
Lurrey, Hureman, Racspaite & SoiGNIER David Ray Soigrier, CPA, MBA
(A Proressionan Accounting CorroraTion) John Hetman, CPA
Lynn Andries, CPA
Cerririep PusLic ACCOUNTANTS Exther Afisberry, CPA

Lori Waodard, MBA, CPA

INDEPENDENT ACCOUNTANTS® REPORT
ON APPLYING AGREED-UPON PROCEDURES
AS OF AND FOR THE YEAR ENDED JUNE 30, 2012

CITY OF MONROE SCHOOL BOARD
MONROE, LOUISIANA

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the City of Monroe School Beard (the School
Board) and the Legislative Auditor, State of Louisiana (collectively, the Specified Users),
solely to assist users in evalualing manapgement’s assertions about the performance and
statistical data accompanying the annual financial statements of the City of Monrece School
Board and to determine whether the specified schedules are free of obvious errors and
omissions as provided by the Board of Elementary and Secondary Education (BESE). This
agreed-upon procedurss engagement was performed in accordance with standardz established
by the American Institute of Certified Public Accountants and applicable standards of
Goverrment Auditing Standagrds. The sufficiency of these procedures is solely the
respongibility of the Specified Users of the report. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules required by state law and
are as follows:

(General Fund Instructional and Support Expenditures and Certain Local Revenue Sources
(Schedule 1}

[

We gelected a random sample of 25 transactions and reviewed supporting decumentation
to determine if the sampled expenditures/revenues are classified correctly and are reported
in the proper amounts for each of the following amounts reported on the schedule:

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Eamings on Investment in Real Property,
Total State Revenue in Lien of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue.

1100 Morth 18th Street Monroe, Louisiana 71201
Tek (318} 3B7-2672 « Fax: (318) 322-B366 « Websike, www. sfullsenicecpafinm.com P
MEMBERS OF THE AMERICAN INSTITUTE OF GERTIFIED PUBLIC ACCOUNTANTS age 92
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City of Monroe School Board
Monroe, Louisiana

Education Levels of Public School Staff (Schedule 2)

2.

We reconciled the total number of full-time classroom teachers per the schedule “Experience
of Public Principals and Full-time Classroom Teachers™ (Schedule 4) to the combined total
number of full-time classroom teachers per this schedule and to School Board supporting
payroll records as of October 1, 2011,

We reconciled the combined total of principals and assistant principals per the schedule
“Experience of Public Principals and Full-time Classroom Teachers™ (Schedule 4) to the
combined total of principals and assistant principals per this schedule.

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October 1, 2011 and as reported on the schedule. We traced a random sample of 25
teachers to the individual’s personnel file and determined if the individual’s education level
was properly classified on the schedule.

Number and Tyvpe of Public Schools (Schedule 3)

3.

We obtained a list of schools by type as reported on the schedule. We compared the list to
the schools and grade levels as reported on the Title 1 Grants to Local Educational Agencies
(CFDA 54.010}) application and/or the National School Lunch Program (CFDA 10.555)
application.

Experience of Public Principals, Assistant Principals and Full-time Classroom  Teachers

(Schedule 4)

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October 1, 2011 and as reported on the schedule and traced the same sample used in
procedure 4 to the individual’s personnel file and determined if the individual’s experience
was properly classified on the schedule.

Public School Staff Data: Average Salaries (Schedule J)

7

We obtained a list of all classroom teachers including their base salary, extra compensation,
and ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule
and traced a random sample of 25 teachers to the individual’s personnel file and determined
if the individual's salary, extra compensation, and full-time equivalents were properly
included on the schedule.

8. We recalculated the average salaries and full-time eguivalents reported in the schedule.
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City of Monree School Board
Monroe, Louisiana

Class Size Characterisiics (Schedule 6)

0. We obtained a list of classes by school, school type, and class size as reported on the
schedule and reconciled school type classifications to Schedule 3 data, as obtained in
procedure 5. We then traced a random sample of 10 classes to the October 1, 2011 roll books
for those classes and determined if the class was properly classified on the schedule.

Louisiana Educational Assessment Program (LEAP) (Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

Graduation Exit Examination (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

iLeap Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

Our twelve procedures enumerated above did not disclose any exceptions.

We were not engaged to, and did not, perform an examination, the abjective of which would be
the expression of an opinion on management's assertions. Accordingly, we do not express such
an opinion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported (o you.

This repost is intended solely for the use of the City of Monroe Scheol Board, the Louisiana
Departiment of Education, the Louisiana Legislature and Legislative Auditor, State of Louisiana
and should not be used by those who have not agreed to the procedures and taken responsibility
for the sufficiency of the procedures for their purpeses. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

et Heffors ot i

(A Frofessional Acconnting Corporation)

December 28, 2012
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CITY OF MONROE SCHOOL BOARD
Monroe, Louisiana

Schedules Required by State Law (LS. 24:514 - Performance and Statistical Data)
Ag of and for the Year Ended June 30, 2012

Schedule | - General Fund Instructional and Support Expenditures and Certain Local
Revenue Sources

This schedule includes general fund instructional and equipment expenditures. It also contains
local taxation revenue, earnings on investments, revenue in lieu of taxes, and nonpublic textbook
and transportation revenue. This data is used either in the Minimum Foundation Program (MFP)
formula or is presented annually in the MFP 70% Expenditure Reguirement Report.

Schedule 2 - Education Levels of Public School Staff

This schedule includes the cerfificated and uncertificated number and percentage of full-time
classroom feachers and the number and percentage of principals and assistant principal’s with
less than a Bachelor’s; Master’s; Master’s +30; Specialist in Education; and Ph. D or Ed. D.

degrees. This data is currently reported to the Legislature in the Annual Financial and Statistical
Report (AFSR).

Schedule 3 - Number and Type of Public Schools

This schedule includes the number of elementary, middle/junior high, secondary and
combination schools in operation during the fiscal year. This data is currently reported to the
Legislature in the Annual Financial and Statistical Report (AFSR).

Schedule 4 - Experience of Public Principals, Assistant Principals, and Full-time Classroom
Teachers

This schedule includes the number of years of experience in teaching for assistant principals,
principals, and full-time classroom teachers. This data is currently reported to the Legislature in
the Annual Financial and Statistical Report (AFSR).

Schedule 5 - Public School Staff Data: Average Salaries

This schedule includes average classroom teacher's salary using full-time equivalents, including
and excluding ROTC and rehired retiree feachers. This data is currently reported to the
Legislature in the Annual Financial and Statistical Report (AFSR).

Schedule 6 - Class Size Characteristics _
This schedule includes the percent and number of classes with student enrollment in the
following ranges: 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the
Legislature in the Annual School Report (ASR).

Schedule 7 - Louisiana Educational Assessment Program (LEAT)

This schedule represents student performance testing data and includes summary scores by
district for grades 4 and 8 in each category tested. Scores are reported as Advanced, Proficient,
Basic, Approaching Basic, and Unsatisfactory. This schedule includes three vears of data.
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CITY OF MONRORE SCHOOL BOARD
Monroe, Louisiana

Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2012

Schedule 8 - Graduation Exit Examination (GEE)

This schedule represents student performance testing data and includes summary scores by
district for grades 10 and 11 in each category tested. Scores are reported as Advanced,
Proficient, Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of
data.

Schedule 9 —iLEAFP Tests

This schedule represents student performance testing data and includes a summary score for
grades 3, 3, 0, 7 and 9 for each district. The summary score reported is the National Percentile
Rank showing relative position or rank as compared to a large, representative sample of students
in the same grade from the entire nation. This schedule includes three years of data.

Ag of fiscal vear 2011, 9™ praders are not required to take iLeap. These students must now pass

3 end-of-course tests. The Department of Education will be reviewing end-of-course testing and
its potential inclusion for assurance purposes in time for fiscal year 2013 assurance submissions.
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CITY OF MONROE SCHOOL BOARD
Monroe, Lounisiana

General Fund Instructional and Support Expenditures

and Certain Local Revenue Sources
Fiscal Year Ended June 30, 2012

ral d Instructional and Equipment Expenditures

General Fund Instructional Expenditures:
Teacher and Student Interaction Activities:
Classroom Teacher Salaries
Other Instructional StafT Activities
Instructional Staff Emploves Benefits
Purchased Professional and Technical Services
Instructional Materials and Supplies
Instructional Equipment
Total Teacher and Student Interaction Activities
Other Enstructional Activities
Pupil Support Activities
Less: Equipment for Pupi! Support Activities
Net Pupil Support Activities
Instructional Staff Services
Liess: Equipment for Instructional Staff Services
Net Instructional Staff Services
School Administration
Less: Equipment for School Administration
MNet School Administration

Total General Fund Instructional Expenditures
Total General Fund Equipment Expenditures

Certain Local Revenue Sources
Local Taxation Revenue:
Constitutional Ad Valorem Taxes
Renewable Ad Valorern Tax
Debt Service Ad Valorem Tax
Up to 1% of Collections by the Sheriff
on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Earnings on Investment in Real Property:
Eamings from 16th Section Property
Eamings from Other Real Property
Total Local Earnings on [nvestment in Real Property

o7

20,484,338
2,829,242
12,014,522
2,100
424,065
35,795

3,354,975

1922 485

3,442,267

Schedule 1

35,790,062
88.999

3,354,975

1,922,485

3,442,267

44,598,788

1,931,356

2,405,548
7,059,875

332,627

9,798,050

(Continued)



Schedule 1

MONROE CITY SCHOOL BOARD
Monroe, Louisiana

General Fund Instructional and Suppoert Expenditures
and Certain Local Revenue Sources (Concluded)
Fiscal Year Ended June 30, 2012

State Revenue in Lieu of Taxes:
Revenue Sharmg-Constittional Tax 3 296,519
Revenue Sharing-Other Taxes -
Revenue Sharing-Excess Portion -
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes 5 296,519

Monpublic Trangportation Revenus b -
Nonpublic Texthook Revenue 8 241,555
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Type

CITY OF MONROE SCHOOL BOARD
Monroe, Louisiana

Number and Type of Public Schools
Fiscal Year Ended June 30, 2012

Elementary
Middle/ Junior High
Secondary

Combination

Total

100

Number

12

12

Schedule 3
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Schedule 5

CITY OF MONROE SCHOOL BOARD

Monroe, Louisiana

Public School Staff Data: Average Salaries

As of June 30, 2012

Classroom Teachers
All Classroom Excluding ROTC,
Rehired Retirees, and
Teachers Flagged Salary Reductions
Average Classroom Teachers' Salary
Including Extra Compensation $51,810.00 $51,417.00
Average Classroom Teachers' Salary
Excluding Extra Compensation $51,297.00 $50,923.00
Number of Teacher full-time
Equivalents (FTEs) used in
Computation of Average Salaries 636 616

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude
stipends and employee benefits. Generally, retired teachers rehired to teach receive less
compensation than non-retired teachers; some teachers may have been flagged as receiving reduced
salaries (e.g., extended medical leave); and ROTC teachers usually receive more compensation
because of a federal supplement. For these reasons, these teachers are excluded from the
computation in the last column. This schedule excludes day-to-day substitutes, temporary
employees, and any teachers on sabbatical leave during any part of the school year.
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CITY OF MONROE SCHOOL BOARD
Monroe, Louisiana

ILEAP Tests
Threr Fiscal Years Ended June 30, 2012

o

Schedule 9

i

Digtrict Achievement  |Englisl Langusge Aris Science Boeial Stadies
Level Resulls 2010 2010 2000 2010
Number i Pereent |[Nomber | Percent Nember | Percent [Number | Percent
Grade 3
Advanced 3 % 45 T ) 4% 29 4%
hmstery 153 24% 1301 189 116 18% 132 19%
Razic I 43% 3 S6% 314 460 340 0%
| Approschmg Basic 111 16% 122 19% 6 7% | 113 17%
Unsatisfactony 5 T% Gl 9%, a 1% [iX] og
Total a4 &7 642 (70
Distriet Achlevement English Language Aris Mathenatles Selence Sochal Studies
Level Resulis 2010 2010 2010 Za10
Number | Percent [Number | Percent Number | Percent |[Number | Percent
Grade s
Agdhanced 24 4% 37 % 1% 2% 21 4%
Mastery 134 23% il 13% % 1% 52 16%
Basic 285 469t 06 5384 278 AB% Aa 5394
Approsching Basic ] 1995 0 4% 143 26% 108 19405
Unsalisfactony 44 B Bl 14% 51 9% 5l 5%
Total 74 379 78 578
District Achievement  |English Language Arts|  Mathenatics Seience Social Studies
Level Resubts 2010 2016 010 Pt i L]
Mumber Pergent  [Number | Pevcent [NMamber | Percenl [Number | Percent
Orade &
Advanoed L& %% 16 I 4 2% 55 10%%
Ilastery 1o 15% 3% 10%h 73 13% &8 12%
Busic 204 52% 324 55% 275 &0 234 42%
Approaching Basic i 19% 25 15% 160 200 122 %
| Unsatisfactory H 1% 77 14% 44 | BW | B2 13%
Tuotal 562 f62 261 561
District Achievement | English Langnage Arts|  Mathematics Seienee Social Studies
Level Results o0 2010 2000 2010
Mumber Fercent [Number | Percesl Member | Percent (Number | Percent
Grade 7
Advaneed 26 %5 13 B%% & 1% 12 3
Dviasiery 40 1% 44 Do &7 14% &7 14%
Busic 158 47% 2110 44%% 147 31% Jis 45%
Approaching Basic 06 33% 110 23% 172 16% 107 3%
Unsatisfacton 53 13% 75 165 Bl 178 it 1585
Taotal 41% 477 473 470
District Achievement | Enplish Language Arts]  Mathematics
Level Results 2010 210
Number | Percent |[Number | Percent
Grade 9
Advanced 11 205 37 &%
Mmstery &7 | 1% 76 13%
Basic 297 | 45% 06 33%
Approaching Pasic i} 33% 7o 14%5
Unzatisfectony 71| 1% &1 145
Tatal G0 579
{Continued}



Schedule 9
CITY OF MONROE SCHOOL BOARD

Muonroe, Louisiana

ILEAP Tesis
Three Fiseal Years Ended June 30, 2002

District Achievement  |Enplish Lapgunge Arts Mathematics Seience Social Studies
Level Results 2011 2011 i 2011
Number Percent |[Number | Percent (Number | Percent |Number | Percent
Grade 3
Advancad 14 3% 3 5% 33 5% % 4%
Ilastery 167 2% 128 18%% 118 | 7% 132 199
Basie N 518 45% 208 42% 325 46% 3o 4%
Appreaching Basic 112 16% 1149 17% 162 | 3% 135 15%
Unsatisfactory 72 1% 104 15% Bl 9 94 14%
Total 7035 05 T4 T04
District Achievement  |English Langueage Arts|  Mathematics Scienit Social Studies
Level Resulis 211 011 11 2011
MNumber Percenl [Number | Percent [Number | Percent [Number | Percent
Grade 5
(Advanced 27 455 55 10% 2f 3% 48 8%
Masiery 110 18% 73 12% 165 7% a8 16%
Buasic 286 7% 200 47% 279 156%: 251 3%
Approaching Basic 120 21% 58 16%% 166 1™ 125 21%
Unsatisfactory [ 10%% 92 15%% 41 T TG 12%
Todal 612 612 fl12 G12
Distriel Achievement  |Enplish Language Arts|  Mathematics Srience Social Stodies
Level Results 2011 2011 Fiig 2011
MNumber Percent [Number | Percent [Number | Percent (Namber | Percent
Grade &
Advanced 14 2% 31 % 5 1% 19 s
Ilasiery T4 13% 44 EEL] 58 1% 52 9%
Basio 288 52 263 47% 271 49% 251 45%
Approaching Basic 133 245 116 | 21% 175 | 1% 146 i
Unsatisfaciory 52 0% 104 15% 43 9% 20 6%
Total 559 a2 558 558
District Achievement | English Langusge Arts)  Mathematics Scicoce Social Studics
Level Resulis 2011 2011 2011 2011
Mumber FPercent  \Number | Fercent [Number | Percent [Number | Percent
Grade 7
| Advan 23 4% 16 3% i 11] 2% 13 %
Mastery a4 1344 42 B 72 14% a4 12%
Basic 243 4% 262 51% 215 42% 217 429
Approgching Basic 125 2505 123 24% 151 200% 121 2304
Unsatisfactory 53 11% 75 14% 65 139 102 20%
Total 519 318 317 7
District Achievement  |English Language Arts]  Mathomatics
Level Resulis 2011 2011
N m ber Percent  [Momber | Percent
Grade
Advanced MiA HiA MrA BIA
hdasiery MiA MiA A A
Basic NiA MiA N A
Approgching Basic WA MiA A MAA
Uinsatisfactory NiA PIA NfA A
Total

{Comtinued)
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CITY OF MONROE SCHOOL BOARD
Monroe, Lonisiana

ILEAF Tests (Concluded)
Three Fiseal Years Ended June 30, 2012

Schedule ¢

District Achievement  |Enplish Lappnapge Arte|  Mathematics Selence Soeinl Stndics
Level Results 2mz2 2012 20312 2012
Mumber FPercent [Number | Perceat [Number | Percent (Number | Percent
Grrade 3
Advanced 47 T 58 G 489 T 13 2%
Magbery 170 2504 136 20 (131 24% 192 280
Bazic 250 £1% 13| 4% 254 43%% 276 41%
Approaching Basic 123 | 18% 106 1650 138 20% 126 155
Lnsatisfactony 51 T 69 1% a 0% 7 11%
Total HE1 1% 581 681
District Achigvemen!  |English Lagguage Acts)  Mathemalics Science Social Studies
Level Results 202 011 1z 2642
Mumber Pervent |NMumber | Percent Nomber | Percent [Number | Percent
[Grades 1 R
Advancad s 4% 14 8% 25 4% 11 4%
Mizstery 105 18% 75 13% 145 18% 102 17%
Bagic 270 4785 302 519 268 4505 264 45%
Anproaching Basic 11% 20%% Bl 14% 147 25% 127 22%
Linsatlzlaciony &4 11% 24 14% 45 i 16 13%
Total 35 560 5490 340
District Achievement  |English Language Avts|  Mathematics Selenece Sorial Studies
Level Resuliz 22 2z 2 2012
Number Percent [Number { Percest [Number | Percent [Number | Percent
Grade §
Advancad e 4% 42 B% is 3% 52 W
Masizry b 17% 55 10% ik 15% 53 10%%
Basic 260 470t 263 4894 248 459% 213 gty
Approaching Basic 128 23% 4 17%: 144 7% 145 2a%
Unsasisfrciory 43 8% 55 1% 57 10% 83 15%
Tatal 549 549 548 548
District Achievement  [English Language Arts|  Mathematics Science Social Stadics
Level Besulis 2012 2012 2012 012
Mumber Percent [Number | Pervert [Number | Percent [Namber | Perceat
Grrade 7 B
Advanged 0 4% 18 | 3% 1] 20 14 304
Wilagtory i) 13% 5 0% 70 13%% 54 1%
Basic 233 44 241 A6 2000 8% jog 38%
Approaching Basic 147 2 134 260 182 1584 164 318
Ungatisfactory 62 12% 73 14% 65 | 12% 26 18%
Tolal S28 527 537 527
District Achievement | Epglish Languape Arts]  Mathematics
Level Resulis 202 2012
Number Percent  [Number | Percent
Grade ¥
Advanced A A HiA A
hlnstery A TA A HiA
Basic A M A A
Approaching Basic A, A A NiA
Unsatisfaciory T NA MrA MiA
Total _
(Concluded)

109
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MANAGEMENT LETTER

City of Monroe School Board
Monroe, Louisiana

In planning and performing our audit of the financial statements of the City of Monroe School
Board (the School Board) for the year ended June 30, 2012, we considered its internal control
structure in order to determine our auditing procedures for purposes of expressing our opinion
on the financial statements and not to provide assurance on the internal control structure or
overall compliance with laws and regulations.

However, during our audit, we became aware of cerlain matters that are opportunities for
strengthening internal controls and the overall environment for compliance with laws and
regulations, This letter will summarize our comments and suggestions regarding those
matters. This letter does not affect our report dated December 28, 2012 on the financial
statements of the School Board.

Documentation of Internal Conirol

Management of the School Board is charged with establishing and maintaining internal
control and to assess infernal conirol for effectiveness in design and operation. Those
components are outlined in the Committee of Sponsoring Organizations of the Treadway
Commission Report (commonly referred to as the COSO Report, or COS0) and consist of the
Control Environment; Risk Assessment; Control Activities; Information and Communication;
and Monitoring. While certain elements of the components of internal control exist and
certain aspects of the control activities have been documented, the School Board does not
possess written documentation of all components of internal control over School Board
operations.

For management and those charged with governance to properly discharge their responsibility
to establish and maintain internal control, there must exist a level of documentation of internal
control sufficient to allow them to assess operating effectiveness and design, not just at a
point in time, but over a period of time. As circumstances change, controls should be re-
evaluated for ongoing effectiveness.

Management’s Response:

The District has many existing procedures in place that provide for effective internal control.
The district has evaluated the internal comntro] procedures and has developed written
documentation for the control activity component as outlined in the Committee of Sponsoring
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Organizations of the Treadway Commission Report (COS0). We are also developing
documentation for the Control Environment, Risk Assessment, Information and Communication,
and Monitoring which are the other components of COSO. Likewise, the District has utilized
many available resources, such as the COSO framework.

Rudgpp Hodfos Rogdloter, } Soprras

(A Professional Accounting Corporation)
December 28, 2012



